UNIVERSITY

Federal Transit
" Administration Portland State

Agenda: Smart, Shared and Social: All-Hazards Transportation
Recovery Plan - Training Course

Day One
9:00-9:30: Registration and Pre-Training Questionnaire
9:30- 10:15: Introduction and Project Overview
10:15-10:30: Break
10:30-11:30: Overview of Regional Emergency Plans and Transportation System
11:30-12:15: Transportation Recovery (Part 1)
12:15-1:15: Lunch (on-site)
1:15-2:00: Transportation Recovery (Part 2)
2:00-2:15 Break
2:15-3:30: Roles and Responsibilities in Recovery Planning and Implementation
3:30-4:30: Communications
4:30 Wrap-Up Day One
Day Two
9:00-9:15: Quick Recap Day One
9:15-10:00: Vulnerability Assessment
10:00-10:15: Break
10:15-12:00: Transportation Recovery Strategies (Part 1)
12:00-1:00: Lunch (on-site)
1:00-2:00: Transportation Recovery Strategies (Part 2)
2:00-2:15: Break
2:15-3:15: Prioritizing Post-Disaster Investments
3:15-4:00: Funding, Contracting and Legal Considerations
4:00-4:30: Action Plan, Recommendations and Next Steps

4:30 Course Wrap-Up and Evaluation
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