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#3 
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Plan Progress Monitoring, and Website Compliance 
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AGENDA 
 

Date:  February 13, 2019 
Time:  8:00 a.m. to 12:30 p.m. 
Location: Trade Centre South 100 West Cypress Creek Road 

6th Floor Suite, Board Room, Fort Lauderdale, FL 33309 
 

8:00 a.m. – 8:15 a.m. – Continental breakfast and introductions 

8:15 a.m. – 8:45 a.m. – Public Outreach Best Practices 

8:45 a.m. – 9:45 a.m. – Transition Plan Implementation Considerations 

 Declaration of support/adoption of Transition Plan 
 Implementation schedule duration 
 Project implementation prioritization 
 Funding strategies 
 Overlap with other agency programs (e.g., Capital Improvements 

Program) 

9:45 a.m. – 10:00 a.m. – Break 

10:00 a.m. – 11:30 a.m. – Transition Plan Progress Monitoring Options 

 Staff training 
 On-going maintenance evaluations 
 Transition Plan updates 
 Progress reporting 

11:30 a.m. – 11:45 a.m. – Break 

11:45 a.m. – 12:15 p.m. – Website Compliance 

12:15 p.m. – 12:30 p.m. – Discuss Upcoming Training Topics 


