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Hallandale Beach

Transportation Master Plan
Staff Working Group Meeting #1

Project Kick-Off

https://www.browardmpo.org/plans/city-of-wilton-manors


Agenda
• BMPO / SWG Introductions

• TMP Purpose

• Hallandale Beach TMP: SOW

• Hallandale Beach TMP: Schedule

▪ City Staff Roles

▪ Next Steps

• Discussion: 5-Year Safety Maps 

• Discussion: TMP Vision

Meeting Goals:

✓ Introduce TMP to SWG 

✓ Clarify SWG Roles

✓ Start to discuss Hallandale 

Beach Vision

✓ Provide 5-Year Injury Crash 

Trends

Acronyms

BMPO Broward Metropolitan Planning Org

TMP Transportation Master Plan

SWG Staff Working Group (you!)

SOW Scope of Work
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Introductions 

MPO Staff:

• Karen Friedman, Senior Planner (TMP Project Manager)

• FriedmanK@Browardmpo.org

• Andrew Riddle, Community Planning Manager

• RiddleA@browardmpo.org

City Staff Introductions:

• Name

• Title

• Current transportation activities / responsibilities

Karen Friedman

Senior Planner

Andrew Riddle

Community 

Planning Manager

March 31, 2025
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Identify community-driven, design-ready multimodal transportation 

projects for up to six roadways that are based on best practices

The TMP is not intended to: 

• Manage roadway congestion 

• Assess projects of a scale or complexity that 

would require a feasibility study

Technical Assistance for TMP: Purpose

Multimodal projects based on best practices:
✓ Speed Management

✓ Proven Safety Countermeasures

✓ Other best practices for improving comfort, convenience, and connectivity for all roadway 

users

BMPO Technical Assistance: 

• Facilitate meetings with city 

staff, stakeholders, and 

community members

• Assess and document 

existing conditions

• Identify and evaluate 

potential solutions 

• Develop planning-level 

scopes of work and cost 

estimates

• Prepare conceptual 

renderings and graphics

• Prepare TMP report

Multimodal project categories: 
● Traffic calming facilities 

● Pedestrian facilities and amenities

● Bicycle facilities and amenities 

● Transit facilities and amenities

● Safety improvements 

● Landscaping and resilience facilities

March 31, 2025



browardmpo.org

Technical Assistance for TMP: Purpose

March 31, 2025
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Hallandale Beach TMP: Schedule

2026

City Staff Working Group Mtg

FDOT / Broward County Mtg

Community Mtg

City Commission MtgStakeholder Mtg

Online Survey

Project Management

Public & Stakeholder 

Engagement

Plan Vision (Goals & 

Objectives)

Existing Conditions

Plan Study Area

Preliminary Solutions

Recommendations

Plan Report

SWG

SWG

SWG

SWG

SWG

SWG

Plan Study Area 

are the 6 roadways 

that will have 

Scopes of Work and 

Cost Estimates 

prepared in the TMP
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Hallandale Beach TMP: Schedule

2026

SWG

SWG

SWG

SWG

SWG

SWG

City Staff Working Group Mtg

FDOT / Broward County Mtg

Community Mtg

City Commission MtgStakeholder Mtg

Online Survey

Project Management

Public & Stakeholder 

Engagement

Plan Vision (Goals & 

Objectives)

Existing Conditions

Plan Study Area

Preliminary Solutions

Recommendations

Plan Report

SWG Mtg #1: Project Kick Off + Discuss 

SWG Role and Community Engagement

SWG Mtg #2: 

Visioning Workshop

SWG Mtg #3: Existing Conditions Review + Feedback 

from Stakeholder and Community Engagement

SWG Mtg #4: Select 

Plan Study Area

SWG Mtg #5: Review Potential 

Solutions for Plan Study Area

SWG Mtg #6: Go / 

No Go on Final 

Recommendations
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Hallandale Beach TMP: Schedule

2026

City Staff Working Group Mtg

FDOT / Broward County Mtg

Community Mtg

City Commission MtgStakeholder Mtg

Online Survey

Project Management

Public & Stakeholder 

Engagement

Plan Vision (Goals & 

Objectives)

Existing Conditions

Plan Study Area

Preliminary Solutions

Recommendations

Plan Report

SWG

SWG

SWG

SWG

SWG

SWG

SurveyMonkey: 

Existing travel 

behaviors and 

Community 

Priorities

Kick-Off Mtg’s 

with FDOT, 

Broward 

County, and 

Broward 

Schools

•Optional: 1-on-1 Mtg’s 

with City Commission

•Community Meetings: 

Community Priorities

Mtg’s with FDOT & 

Broward County: 

Review Potential 

Solutions

Community 

Outreach for 

Potential 

Solutions 

(format TBD)

Mtg’s with FDOT & 

Broward County: 

Review Refined 

Recommendations

Community 

Meetings: Final 

Recommendations

Adoption of 

TMP @ City 

Commission 

Mtg
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Hallandale Beach TMP: Schedule

Project Management

Public & Stakeholder 

Engagement

Plan Vision (Goals & 

Objectives)

Existing Conditions

Plan Study Area

Preliminary Solutions

Recommendations

Plan Report

SWG

SWG

SWG

SWG

SWG

SWG

                   
                     

2026

City Staff Working Group Mtg

FDOT / Broward County Mtg

Community Mtg

City Commission MtgStakeholder Mtg

Online Survey

•Data collection 

from City & 

others

•Initial field visits

•Review existing 

transportation & 

city plans

Develop 

Citywide / high-

level existing 

conditions 

maps 

Prepare 

Suggested Plan 

Study Area, 

with explanation

•Additional data 

collection and field 

visits for Plan Study 

Area Roadways

•Identify Potential 

Solutions

Refine Potential Solutions 

based on feedback from 

Stakeholders, SWG, and 

Community Feedback

Based on final Go / No Go 

from SWG:

•Finalize recommendations

•Develop Scopes of Work

•Prepare Planning-Level 

Cost Estimates

•Prepare Graphic 

representations

•Submit TMP Report to City
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Hallandale Beach TMP: Schedule

Project Management

Public & Stakeholder 

Engagement

Plan Vision (Goals & 

Objectives)

Existing Conditions

Plan Study Area

Preliminary Solutions

Recommendations

Plan Report

SWG

SWG

SWG

SWG

SWG

SWG

                   
                     

2026

City Staff Working Group Mtg

FDOT / Broward County Mtg

Community Mtg

City Commission MtgStakeholder Mtg

Online Survey
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Hallandale Beach TMP: City Staff Roles

City Staff Roles

1. Schedule Public Engagement events, Provide 

Venue, & Properly Notice Public Meeting

2. Attend Public Engagement events

3. Promote SurveyMonkey

4. Attend meetings with Stakeholders

5. Provide available data such as prior planning 

studies, GIS data, traffic counts, etc…. 

6. Provide comments on TMP Report (or other 

project submittals)

Initial Public Engagement:

1. Survey Monkey:

• Community Concerns & priorities (both 
facility types and specific locations)

• April to June

2. Community Meetings:

• Community concerns & priorities

• Late June or July

March 31, 2025



MPO Next Steps  
1. Create Hallandale Beach TMP webpage

2. Finalize initial Public Engagement plan

• Prepare SurveyMonkey 

3. Schedule / host meetings with FDOT, Broward County, and 

Broward Schools

4. Data Collection (Ongoing) 

5. Field Audits near public schools and other high priority locations

6. Prepare Draft Vision Statement and supporting goals (for SWG 

meeting #2)

7. Monitor other BMPO, County, & FDOT planning efforts in / around 

Hallandale Beach (Ongoing) 

City Staff Next Steps
1. Provide Data per data request

Public Engagement Tasks

2. Provide list of upcoming community or CRA events

3. Approve SurveyMonkey questions 

4. Advise if flyer needed for SurveyMonkey 

5. Confirm Community Meeting date(s) and location(s) 

6. Confirm needed outreach to City Commission

Hallandale Beach TMP: Next Steps



1/2020 – 12/2024

Killed or Serious Injury (KSI)

Total KSI Crashes = 75

Fatality = 17 Crashes*

Serious Injury = 58 Crashes*

48% occurred at night

Hallandale Beach TMP: Citywide KSI Crash (2020 – 2024)

Notes:

* A crash may include more than one 

person killed or seriously injured

• Crashes exclude I-95, parking lots, 

driveways, or private roadways

• Crashes by Hallandale Beach Police 

Dept



1/2020 – 12/2024

Total Ped. Injury Crashes = 130

Fatality = 9 Crashes*

Serious Injury = 17 Crashes*

Injury = 104 Crashes*

36% occurred at night

61.5% of Ped KSI occurred at night! 

Hallandale Beach TMP: Citywide Ped Injury Crash (2020 – 2024)

Point Map: Ped KSI Crashes

Heat Map: Ped Injury Crashes

Notes:

* A crash may include more than one person injured

• Injury Crashes includes Injury + KSI

• Crashes exclude I-95, parking lots, driveways, or private 

roadways

• Crashes by Hallandale Beach Police Dept



1/2020 – 12/2024

Total Bike Injury Crashes = 130

Fatality = 3 Crashes*

Serious Injury = 6 Crashes*

Injury = 141 Crashes*

20% occurred at night

44% of Bike KSI occurred at night! 

Hallandale Beach TMP: Citywide Bike Injury Crash (2020 – 2024)

Point Map: Bicycle KSI Crashes

Heat Map: Bicycle Injury Crashes

Notes:

* A crash may include more than one person injured

• Injury Crashes includes Injury + KSI

• Crashes exclude I-95, parking lots, driveways, or private 

roadways

• Crashes by Hallandale Beach Police Dept



Hallandale Beach TMP: Citywide Injury Crash Trends (2020 – 2024)
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35% of all KSI crashes were 

Pedestrians!!

46% of all KSI crashes were 

either pedestrians or bicyclists
1270 Injury Crashes (Injury + KSI)



Hallandale Beach TMP: Existing Plans

In general projects focused on reducing traffic congestion, improving roadway connectivity, and adding in missing ped / bike / and transit 

facilities. Projects did not specifically include speed management or safety countermeasures.  
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Hallandale Beach TMP: Vision Discussion

Who is walking? Why are they walking? Where do they walk? What are the popular 

destinations? What time are they walking? Where do they cross the streets?  

What are their safety and comfort concerns?

March 31, 2025

Crossing Federal Highway mid-block Senior Citizens, walking in roadway Walking dogs in neighborhood Crossing at designated crosswalk
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Hallandale Beach TMP: Vision Discussion

Who is riding bikes or scooters? Why are they riding bikes or scooters? Where do they 

ride? What are the popular destinations? What time are they traveling? Where do they 

cross the streets?  What are their safety and comfort concerns?

Riding in bike lane, Federal Highway Riding on sidewalk, against traffic Riding in bike lane on one-way road Riding in bike lane
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Hallandale Beach TMP: Vision Discussion

Who is using transit? How do they get to / from the transit stop (walk, bike, scoot)? What 

are the popular destinations? What time are they traveling? Where do they cross 

the streets?  What are their safety and comfort concerns?

Waiting for bus, Federal Highway Crossing Federal Hwy to catch Shuttle Senior Citizen waiting in parking spot Bus stop near designated crosswalk
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Hallandale Beach TMP: Vision – Existing City Plans
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