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Lauderhill
Transportation Master Plan

Staff Working Group Meeting #1
Project Kick-Off



Agenda
• BMPO / SWG Introductions
• TMP Purpose
• Lauderhill TMP: SOW
• Lauderhill TMP: Schedule

▪ City Staff Roles
▪ Public Engagement Plan

• Visioning Discussion
• Existing Plans Discussion (Briefly….)
• Next Steps

Meeting Goals:

✓ Introduce TMP to SWG 
✓ Clarify SWG Roles
✓ Discuss SWG Vision for 

transportation in Lauderhill
✓ Discuss City’s existing 

transportation plans and how 
they will be considered in TMP 
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Introductions 

MPO Staff:

• Karen Friedman, Senior Planner (TMP Project Manager)
• FriedmanK@Browardmpo.org

• Andrew Riddle, Community Planning Manager
• RiddleA@browardmpo.org
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City Staff Introductions:

• Name

• Title

• Current transportation activities / responsibilities

Karen Friedman

Senior Planner

Andrew Riddle

Community 

Planning Manager
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Technical Assistance for TMP: Purpose

Identify multimodal projects based on planning principles:
✓ Reflect best practices    ✓ Demonstrated community support   
✓ Productive collaboration with facility owners ✓ Well-defined scopes of work   
✓ Defensible cost estimates   ✓ Align with federal / state / local priorities 
✓ Improve safety, mobility, and accessibility for all roadway users, especially 

vulnerable users  (Vulnerable Users = Pedestrians, Cyclists, Transit Riders)
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BMPO Technical Assistance: 

• Facilitate meetings with city 
staff, stakeholders, and 
community members

• Assess and document 
existing conditions

• Identify and evaluate 
potential solutions 

• Develop planning-level 
scopes of work and cost 
estimates

• Prepare conceptual 
renderings and graphics

• Prepare TMP report

The TMP is not intended to: 
• Manage roadway congestion 
• Assess projects of a scale or complexity that would require a feasibility study

TMP multimodal project categories: 
● Pedestrian facilities and amenities ● Bicycle facilities and amenities 
● Transit facilities and amenities ● Safety improvements ● Traffic calming facilities 
●  Landscaping and resilience facilities
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Technical Assistance for TMP: Purpose

September 11, 2024
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Lauderhill’s Technical Assistance Needs
• City Staff education on proposed concepts in NW Multimodal 

Master Plan and Citywide Multimodal Master Plan (Study Area B)
• (Re)Validation of proposed concepts; Modify or develop new 

concepts
• Consolidate study locations to Plan Study Area (i.e. do not 

separate intersections from roadways; eliminate numerous local 
roads)

• Review needs assessment, proposed concepts, and community-
driven recommendations with Broward County & FDOT 

• Public Engagement on proposed concepts
• Develop scopes of work and cost estimates
• Prepare user-friendly, comprehensive citywide “Plan”

September 11, 2024



Lauderhill TMP: Scope of Work

Plan Vision
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Lauderhill TMP: Schedule
2025

Project Management

Public & Stakeholder 
Engagement

Plan Vision (Goals & 
Objectives)

(Re)Validation

Plan Study Area

Preliminary Solutions

Recommendations

Plan Report

SWG

SWG

SWG

SWG

SWG

SWG

6 Staff Working 
Group (SWG) 
meetings

✓ Make go / no go decisions: Vision, Plan Study 
Area roadways, and Recommendations

✓ Provide feedback: Public Engagement 
Schedule, Existing Conditions, and Potential 
Solutions
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Lauderhill TMP: City Staff Roles + Initial Public Engagement

City Staff Roles

1. Schedule Public Engagement events, Provide 
Venue, & Properly Notice Public Meeting

2. Attend Public Engagement events
3. Attend meetings with Stakeholders
4. Provide available data such as prior planning 

studies, GIS data, traffic counts, etc…. 
5. Provide comments on TMP Report (or other 

project submittals)
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Discussion about project tasks, schedule, SWG 

roles, or initial public engagement

Initial Public Engagement:

1. Survey Monkey:
• Community Concerns & priorities (both 

facility types and specific locations)
• October - November

2. Community Meeting:
• Community concerns, priorities, and 

feedback on Citywide Transportation 
Plan’s concepts 

• November or December
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Lauderhill TMP: Vision - Examples
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Lauderhill TMP: Vision - Examples

Isabella can safely walk to school

Isabella’s mom feels safe and secure 
waiting at bus stop

Isabella’s grandmother can travel in 
her wheelchair on accessible 

sidewalks that lead to daily needs 
destinations

Landscaping and shade keeps 
Isabella’s grandmother cool during 

her travels

Isabella can easily and safely ride her 
bike to parks and other daily 

destinations
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Lauderhill TMP: Vision – Existing City Plans
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Lauderhill TMP: Vision Discussion

September 11, 2024

Who is walking? Why are they walking? Where do they walk? What are the popular destinations? 
Where would they like to walk to? What time are they walking? Where do they cross the streets?  
What are their safety and comfort concerns?

Tell us about 

Lauderhill
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Lauderhill TMP: Vision Discussion

September 11, 2024

Who is riding bikes? Are they causal riders? Where do they ride? What are the destinations? 
Where would they like to walk to? Do they ride against traffic? What are their safety and comfort 
concerns?

Tell us about 

Lauderhill
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Lauderhill TMP: Vision Discussion

September 11, 2024

Do they walk or bike to the bus stops? What are the destinations? Do they connect to different 
routes? Do they use scooters or bikes? What are their safety and comfort concerns? 

Tell us about 

Lauderhill
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Lauderhill TMP: Existing Plans (Briefly…)

Full list of MAP Broward / Surtax projects attached Full list of TIP Projects attached

Highlighted projects:
• Citywide Sidewalk repairs
• NE 38 Av Connector Rd Project

Highlighted projects:
• CSLIP Cycle 6 Bike lanes & Sidewalks
• Complete Streets improvements: NW 31 Av
• Traffic signal update @ OP Blvd & NW 56 Av
• Sunrise Blvd – Resurfacing
• US 441 - Resurfacing
• Turnpike Widening

Plan available here: 
https://www.browardmpo.org/images/WhatWeD
o/PTAP/BMPO_PTAP_Report_Lauderhill_LowR

es2.pdf
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Lauderhill TMP: Existing Plans (Briefly…)

Full list of roadways, concepts, and costs attached



MPO Next Steps
1. Project kick-off with consultant team
2. Create Lauderhill TMP webpage
3. Prepare Draft Vision Statement and supporting goals
4. Finalize initial Public Engagement plan

• Prepare SurveyMonkey 
5. Schedule meetings with FDOT & Broward County
6. (Ongoing) Data Collection
7. (Ongoing) Monitor other BMPO, County, & FDOT planning 

efforts in / around Lauderhill

Lauderhill TMP: Next Steps

City Staff Next Steps
1. Provide Data (Request sent to City)
2. Provide list of upcoming community events (2024 / 2025)
3. Confirm Community Meeting date(s) and location(s), 

including CRA Events
4. Confirm needed outreach to City Commission
5. Approve SurveyMonkey questions & distribute
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Lauderhill TMP: Next Steps - Other BMPO Planning Efforts

Wednesday, Sept 25th - Roadway Safety 
Audit & Public Meeting

• NW 19 St, from NW 43 Te to NW 31 Av
• NW 31 Av, from NW 8 Pl to McNab Rd

SafeStreets4Broward.org RouteTo2050.org
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Additional Information / time permitting



Lauderhill TMP: Next Steps - Other Planning Efforts



1/2019 – 12/2023
Killed or Serious Injury (KSI)
Total KSI Crashes = 170
Fatality = 50 Crashes
Serious Injury = 120 Crashes

Notes:

• A crash may include more than one fatality or serious 
injury

• Includes crashes reported by FHP (Turnpike)

Lauderhill TMP: Next Steps – Citywide Injury Crash 5-Year Trends



1/2019 – 12/2023
Killed or Serious Injury (KSI) / Day vs Night
57% of crashes occurred at Night (96 of 170 
KSI crashes)

Notes:

• A crash may include more than one fatality or serious 
injury

• Includes crashes reported by FHP (Turnpike)

Lauderhill TMP: Next Steps – Citywide Injury Crash 5-Year Trends



1/2019 – 12/2023
Killed or Serious Injury (KSI)
Pedestrians, Bicyclists, Motor Scooter Riders
Total KSI Crashes = 51
Fatality = 17 Crashes
Serious Injury = 34 Crashes

Notes:

• A crash may include more than one fatality or serious 
injury

• Includes crashes reported by FHP (Turnpike)

Lauderhill TMP: Next Steps – Citywide Injury Crash 5-Year Trends



1/2019 – 12/2023
Killed or Serious Injury (KSI) / Day vs Night
Pedestrians, Bicyclists, Motor Scooter Riders
65% of crashes occurred at Night (33 of 51 
KSI crashes)

Notes:

• A crash may include more than one fatality or serious 
injury

• Includes crashes reported by FHP (Turnpike)

Lauderhill TMP: Next Steps – Citywide Injury Crash 5-Year Trends
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