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Progress Meeting
Cypress Creek Mobility Hub Master Plan
Broward County Metropolitan Planning Organization Board Room

Friday, March 13, 2015 @ 9:00 a.m.

1. Introductions

2. Project Schedule Update — where are we?

a.

Task 1 — Data Collection, Planning, and Budget Feasibility
i. Draft Tech Memo 1 (by end of March)
ii. Present due diligence information
Task 2 — Environmental (optional)
i. No activity
Task 3 — Survey
I. Underway and nearly complete
Task 4 — Market Study / Economic Analysis
I. Initial findings presented in February
ii. Present Draft Final information
Task 5 — Conceptual Site Plan
i. Begin Preliminary Planning Framework Discussion
Task 6 — RFP / RFQ Development
i. No activity
Task 7 — Streetscape Concept Plan
I. Preliminary Planning Framework

. Task 8 — Categorical Exclusion (optional)

i. No activity
Task 9 — Project Management
i. Summary of stakeholder interviews

3. Presentation

a.

b.
C.
d

Existing physical conditions

Existing policies and regulations

Stakeholder Interviews

Preliminary Planning Framework (based on due diligence information)

4. Next Steps / Schedule

5. Adjourn



