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Project Advisory Committee (PAC) 

Kickoff Meeting 

Introductions 
The Complete Streets Master Plan Project Advisory Committee (PAC) met on 

Wednesday, May 22, 2017, for its kickoff meeting to discuss an overview of the Complete 

Streets Master Plan and the next steps to be taken. 

Interest in Complete Streets? 

The following is a sampling of PAC members’ comments related to interest in Complete 

Streets. 

 Ensure that our roads include opportunities for all modes of transportation. 

 Enhance safe mobility on our roadways. 

 Incorporate transit elements such as bus lanes into a complete streets 

design. 

 Leverage existing assets to connect people further. 

 Help identify projects for the master plan that can be incorporated into 

work programs. 

 

Presentation 
 The first several phases of Broward Mobility Projects have already begun 

being funded and implemented. 

 The 2035 Long Range Transportation Plan (LRTP) – This plan allocated a 

large portion of funding to transit and bicycle/pedestrian projects. 

 The next phase of mobility projects is being developed based on a master 

planned process. 

 The focus for the Complete Streets Master Plan is on identifying 

deficiencies/gaps and propose quality projects that encourage the use of 

these type of facilities and improve the comfort and safety of non-

motorized users  

 Complete Streets benefits include: Safety, Health & Happiness, Equity, 

Sustainability, Economics, and Sense of Community. 

 The public outreach will occur in the Summer/Fall 2017. 
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 A lane elimination project coordination process is being developed as part 

of the Master Plan. 

 Identify what are the major trip generators and incorporate the data into a 

heat map. 

 Regular review of maintenance plans at a local level. 

 The MPO’s intent with this Master Plan is to have the plan adopted and 

implemented.  It is important to collaborate with local partners to identify 

grant opportunities and work together to fund the projects in the priority 

order determined by the plan. 

 

Priority Pyramid  
During the kickoff meeting, PAC members participated in a prioritization pyramid exercise 

during which various categories of ways to prioritize projects were ranked.  The top three 

concepts/themes of prioritization ranked by PAC members in attendance are as follows. 

1. Safety – Increases safety for all users 

2. Social Equity – Allows for or enhances equal opportunities for all users 

3. Added Mobility Options – Includes multiple mode types  

 

Next Steps 
 Continue interagency coordination through PAC. 

 Prepare the transportation analysis. 

 Kick off the public outreach. 

 Identify needs and projects. 

 The next PAC meeting will discuss the transportation demand analysis 

and initial gaps analysis. 

Action Items 

 Recommend having PAC meetings in alternating months as CSAC 

meetings.  PAC meetings will be the fourth Monday of the alternate month.  

 Send FDOT Complete Streets Handbook weblink to PAC members.  

 Prepare documents related to public outreach in other languages as 

required. 

http://www.fdot.gov/roadway/csi/default.shtm

