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Background



Montreal

1.8 million
population

560 miles
bicycle network

25%
physically protected

80%
plowed in winter

56
active counters in 2022
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Times are changing for Saint-Denis street
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2019 Action Plan

• City, Borough, BID and residents

• For business owners, visitors and residents
• Door-to-door consultation (n=195)

1. New public spaces
2. Non-residential tax break
3. Digital support

4. Reseau Express Velo
5. Mid-block crosswalks
6. Zoning updates

7. Lighting Plan
8. Public art corridor
9. Public gardens

10. Gateway enhancements

• City and Borough

• For business owners
• $1.2 M for 2 years (2021-2023)

1. Professional services to business owners 
2. Competitions for vacant shops
3. Online shopping optimisation

4. Branding and events
5. Promotion

2020 Recovery Plan

http://ville.montreal.qc.ca/pls/portal/docs/PAGE/ARROND_PMR_FR/MEDIA/DOCUMENTS/PA_ST-DENIS_WEB.PDF
http://ville.montreal.qc.ca/pls/portal/docs/PAGE/ARROND_PMR_FR/MEDIA/DOCUMENTS/RAPPORT_PORTE-A-PORTE_RELANCE_ST-DENIS_201911.PDF
https://portail-m4s.s3.montreal.ca/pdf/Pr%C3%A9sentation%20SDC%20-%20Relance%20Saint-Denis%20%281%29%20%281%29%20%281%29.pptx_.pdf


Reseau Express Velo 



15%
Montreal’s 2027 target 
bicycle mode share

115 miles
protected bicycle lanes

17 routes
accessible year-round

8ft
standard lane width

Reseau Express Velo (2019-2025)

https://montreal.ca/en/articles/ebn-montreals-express-bike-network-4666


Recipe for a complete transformation

Saint-Denis prior to road treatment

≈  parking

÷2 travel lanes

+2 unidirectional protected bicycle lanes

 limited

 pocket lanes

X midblock crosswalks



Recipe for a complete transformation

Saint-Denis since November 2020
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Recipe for a complete transformation

Saint-Denis prior to road treatment Saint-Denis since November 2020
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Data sources



City of Montreal’s bicycle counts



City of Montreal’s open data portal

https://donnees.montreal.ca/


2018 short-term count campaign

Short-term automated counts from Fall 2018
Extrapolation of short-term counts ADT



Results
Performance of the new protected bicycle lanes



Comparing North/South protected bicycle lanes

St Laurent / Bellechasse St-Denis / Des Carrieres

Boyer / Rosemont



REV Saint-Denis, an instantaneous success…



… boosting safe cycling year after year…

+80%
protected 
N/S trips



… on weekdays…

+20%
pm peak

+35%
am peak

2021 2022



… and weekends

2021 2022



A before/after comparative analysis 
to evaluate the Complete Street performance

Who are they?
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Pedestrians: enhanced shopping experience

+16%
walking 

trips

+6%
walking 

trips

weekdays weekends
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+320%
bike 
trips

+470%
bike 
trips

Cyclists: commuting and riding for leisure

weekdays weekends



Drivers: less commuting, more shopping
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Shifting transportation habits
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Summary



Keeping the throughput
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Key figures

from 4% to 13%
bicycle mode share (20-25% in the summer)

+10%
walking mode share

-17%
car mode share, despite travel lanes being halved

=
as much throughput as before!

+320% / +470%
cyclists on weekdays / weekends

37
new stores in 2021



Opening of the REV

Economic resiliency

2019 2020 2021…
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Thank you.

Quentin Freixo, MSc.
Client consultant

qf@eco-counter.com

(514)-849 9779 #108


