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Luring stakeholders into complete streets



About me

“I don’t know why people ever, ever try to stop nerds from doing 
things. It’s really the most incredible waste of time.”

Jerry Holkins





http://www.codeforamerica.org/apps/development-fastpass/
Las Vegas Development Fastpass



http://amiinlasvegas.com/
Am I In Las Vegas?







http://civicseed.org/
Civic Seed



Engagement Tools 101

“Cities have the capability of providing something for everybody only 
because, and only when, they are created by everybody.”

Jane Jacobs



PLACEHOLDER FOR MINDMIXER

https://mindmixer.com/
MindMixer



https://neighborland.com/
Neighborland





https://openplans.org/
Shareabouts



https://openplans.org/
Shareabouts



Lessons from Streetmix



Go to the people

“A desk is a dangerous place from which to view the world.”

John Le Carré



(source unknown)



https://www.textizen.com/
Textizen



Don’t give homework

“Toys and games are the preludes to serious ideas.”

Charles Eames









http://byggtjanst.se/aktuellt/mina-kvarter/
Mina Kvarter (“My Blocks”)



http://byggtjanst.se/aktuellt/mina-kvarter/
Mina Kvarter (“My Blocks”)



http://engagementgamelab.org/games/participatory-chinatown/
Participatory Chinatown



http://engagementgamelab.org/games/participatory-chinatown/
Participatory Chinatown



http://engagementgamelab.org/games/community-planit/
Community PlanIt



Invite creativity and collaboration

“Before you can think outside of the box, you have to start with a box.”

Twyla Tharp

















“Computer design is quite often merely bad design done on a computer.”

Mike Hicks

It’s not the technology, stupid



Field Guides
To Ensuring Voter Intent

Field-researched, critical election
design techniques to help ensure that
every vote is cast as voters intend

Vol. 03

Testing
ballots for
usability

http://civicdesigning.org/
Civic Design





Field Guides To Ensuring Voter Intent Designing usable ballots 76

No. 01

Use lowercase 
letters.
Lowercase letters are more legible 
than ALL CAPITAL LETTERS 
because they make shapes that are 
easier to recognize.

Before THIS LINE IS ALL CAPITAL LETTERS.

After This Line is Upper and Lowercase.





http://www.useronboard.com/
User Onboard



https://usdm.upc.gov.ae/usdm_online_tool/USDM_Online_Tool.html
Abu Dhabi Urban Street Design Manual Online Design Tool







Prototype, not plan

“A good traveler has no fixed plans and is not intent upon arriving.”

Lao Tzu







Los Angeles, CA
Vision for Master Plan Union Station 2050









http://www.transitmix.net/
Transitmix



http://365andrewssketches.wordpress.com/



Lessons from Streetmix

• Go to the people 

• Don’t give homework 

• Invite creativity and collaboration 

• It’s not the technology, stupid 

• Prototype, not plan



Thanks! 

@saikofish 
lou@louhuang.com


