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PUBLIC NOTICE: Please note that participation in the various Safe Streets
Summit events on February 17-18, 2022 is anticipated by multiple members
of the Miami-Dade TPO, Broward MPO, and Palm Beach TPA Governing
Boards and their respective advisory committees.
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SOCIAL MEDIA

Follow this event on social media #SafeStreetsSummit

@MiamiDadeTPO
gl £ [6in[v]o
@SpeakUp_Broward (Twitter)

@PalmBeachTPA

AIGP CREDITS

AICP CREDITS Members of the American Institute of Certified
Planners (AICP) are eligible to earn 4.75 Certification Maintenance
(CM) credits for attending the February 18 conference sessions.
Please check with the registration desk for more details.

Thank you to the American Planning Association, Florida Chapter,
Gold Coast Section for their assistance.

PROGRAM EVALUATION

Help make next year’s Safe Streets Summit even better! Please visit
slido.com and enter event code #5SS2022. Complete evaluations
and participate in Q&A by selecting ‘Conference’ from the drop-
down menu.

PEOPLE'S CHOICE AWARD

Don’t forget to vote for the Best Complete Streets Project! Learn
more about each project at SafeStreetsSummit.org/safe-streets-
awards. To vote, visit slido.com and enter event code $SS2022.
Vote for the People’s Choice Award by 11:45 a.m. by selecting
‘People’s Choice’ from the drop-down menu.

WIFI INFORMATION

Network: ICConnect
Access Code: Miami2022

The 2022 Safe Streets Summit is a collaborative effort between the
Miami-Dade TPO, Broward MPO, and Palm Beach TPA, coordinated witﬂ
the assistance of Urban Health Partnerships.


https://www.sli.do/
https://www.sli.do/

COVID-19 PROTOCOLS

The Safe Streets Summit (The Summit) remains committed to
ensuring the health, safety, and well-being of all attendees and
presenters. In order to provide a safe learning environment for all
participants, we have implemented the following COVID-19 safety
protocols which all participants must abide by:

e Masks: All attendees are required to wear masks while in
the conference space including registration areas, ballroom,
Sky Lawn, bathrooms, hallways, and elevators, regardless
of vaccination status. The mask should fit tight over the
nose, mouth, and chin with no large gaps on the outside of
the face. Masks can be removed for drinking and eating but
must be placed back on as soon as drinking and eating are
complete. Staff will be onsite to enforce the mask requirement.
However, any attendee who cannot wear or has difficulty
wearing certain types of face coverings, or cannot effectively
communicate with others who wear a mask due to a disability
or who need a religious accommodation should contact staff
for alternative options.

e Lunch: To prevent crowding, individual boxed lunches will
be provided in lieu of a buffet meal. Attendees will have the
option of taking their lunch to the “Sky Lawn”, a 30,000
square foot outdoor turf space. Participants can also choose
to take their lunch outside of the hotel if they prefer.

¢ Elimination of programs and conference bags: Programs will
be accessed from The Summit’s website as well as by scanning
QR codes provided throughout the conference space. The
Summit will move forward with paperless programs to both
reduce contact and promote sustainability. Additionally,
conference bags will not be provided to reduce contacts/
exchanges.

¢ Registration Check-In: The Summit is working to implement a
contactless registration check-in process that will also reduce
crowding.

e Seating: Attendees are requested to keep their same table and
seat (fixed seating) throughout The Summit.

e Sanitation: Individual hand sanitizers will be available for
participants at each table. Please take one and keep it to
sanitize your hands throughout the day. Sanitation stations
will be available throughout the hotel as well. Sanitizer wipes
will be available at each table so attendees can wipe down
their chairs and tables as needed. We are working closely with
The InterContinental to implement cleaning and sanitation
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standards that meet or exceed those set forth by the Centers
for Disease Control and Prevention (CDC).

¢ Physical Distancing: A maximum of four attendees are
allowed at each table. Attendees must follow CDC Guidelines
for Physical Distancing while inside, if possible, which
means staying at least six (6) feet apart. Attendees must
indicate their physical distance comfort level by utilizing the
appropriate signifier provided at each table. A palm card
explaining the comfort levels will be provided at each table.

¢ Temperature Checks: Temperature checks may be provided
upon arrival in the morning and in the afternoon upon return
from lunch.

e Sponsors’ Exhibit: Sponsors’ booths will be spread out.

¢ Health and Safety Signage and Messaging: Signage will be
displayed throughout the venue to remind attendees and
presenters of the importance of wearing masks, frequent hand
washing, and physically distancing. Verbal reminders will also
be provided throughout The Summit.

¢ Feeling Sick? Please Stay Home! If you have experienced any
COVID-19 symptoms, have been exposed to someone who has
tested positive for COVID-19 five days prior to The Summit, or
have recently tested positive for COVID-19, we request that
you refrain from attending or presenting for the health and
safety of all and to prevent the spread of COVID-19.

We are closely monitoring the COVID-19 pandemic and will provide
any changes to participants as needed. The Summit reserves the
right to require a negative PCR test result if health officials indicate
a continued increase in cases. The Summit strongly encourages
attendees to test for COVID-19 prior to attending The Summit.




WHAT ARE WE DOING?

Miami-Dade Transportation Planning Organization (TPO)
MiamiDadeTPO.org

The Miami-Dade TPO continued moving forward with the implementation
of the Strategic Miami Area Rapid Transit (SMART) Plan. To date, Locally
Preferred Alternatives (LPA) have been adopted by the TPO Governing
Board for the Beach Corridor, East-West Corridor, North Corridor,
Northeast Corridor, and the South Dade TransitWay. A groundbreaking
was held for the South Dade TransitWay bus rapid transit (BRT) service
that will provide high-quality service operating with similar features to
rail. Virtual Charrettes were also held for the East-West Corridor’s land use
scenario planning process. The SMART Demonstration Program now has
34 projects focusing on increasing first and last mile access to existing and
future SMART Plan transit stations. The Miami-Dade TPO Urban Mobility &
Non-Urban Core Task Forces initiated SMART STEP (Street Transportation
Enhancements Program) with eleven projects countywide facilitated by
interagency coordination, innovation, and accelerated implementation of
pedestrian and bicycle improvement projects that increase connectivity
and enhance safety. The TPO was awarded the Tom Bradley Leadership
Award, Outstanding Elected Official Leadership Award, Innovations in
Planning for All Ages Award of Merit, Outstanding Overall Achievement
for a TMA Honorable Mention, and Taste of Transportation Virtual Lunch
Series Honorable Mention.

Broward Metropolitan Planning Organization (MPO)
BrowardMPO.org

This past year, the Broward MPO was awarded the coveted 2021 Roadway
Safety award by the FHWA and Roadway Safety Foundation for the
Complete Streets Master Plan, implementation of the Wilton Drive project
and Walking Audits Program. The MPO established Broward’s first Tactical
Urbanism Program (BTactical) and executed its first pilot project in the
city of Deerfield Beach with the support of AARP. The MPO continues
with the implementation of the $400 million investment in Complete
Streets. 12 projects (totaling $50 million) were completed, adding 31 miles
of multimodal facilities. In addition, the MPO rolled out an Educational
Messaging campaign to provide regular updates on construction status
for multiple projects along with important information about the benefits
these projects bring to the community. The MPO developed innovative
methods to continue to provide training and engage community members
in physical activity while ensuring the safety of staff, community members
and partners. Multiple training sessions were held virtually emphasizing
upcoming and recently established efforts, such as the Open Streets
program. Community engagement events, such as Let’s Go Biking!
morphed into a month-long virtual challenge allowing participants to
experience various facilities in the entire County.
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Palm Beach Transportation Planning Agency (TPA)
PalmBeachTPA.org

The Palm Beach TPA continues to prioritize Complete Streets projects
and initiatives that increase safety and encourage safe, efficient, and
connected multimodal transportation. In 2021, the TPA updated its Vision
Zero Action Plan to develop a data-driven decision-making framework
and create targeted countermeasures along with measurable actionitems
to reduce fatalities and serious injuries. Included is an action of reviewing
all fatal pedestrian and bicycle crashes and providing summaries and
potential countermeasures on a quarterly basis. Additionally, the TPA
led five Walk Bike audits in 2021 to identify pedestrian and bicycle
issues by being on the ground and experiencing the built environment
firsthand. The TPA’s Transportation Improvement Program (TIP) includes
approximately $125 million for approximately 50 projects over the next
five years to substantially improve pedestrian and bicycle infrastructure.
In addition, the TPA has prioritized approximately $35 million for local
transit projects. Lastly, TPA staff completed a video about Complete
Streets projects in Palm Beach County, how they work and why they are
important for the future of our infrastructure landscape. The Palm Beach
TPA continues to work with our 39 municipalities on existing Complete
Streets projects while identifying new Complete Street opportunities.
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LOCAL OFFICIALS

THE HONORABLE DANIELLA LEVINE CAVA

MAYOR, MIAMI-DADE COUNTY

Daniella Levine Cava was elected Miami-Dade
County’s first-ever woman Mayor in November 2020.
She enters the Mayor’s office following a 40-year
career as a relentless advocate for South Florida
families in public service and elected leadership.
Mayor Levine Cava’s administration is focused on
building a stronger, more inclusive, more resilient
Miami-Dade: prioritizing reforms to make our county
safer and prevent gun violence through the Peace
and Prosperity Plan; restoring and reinvigorating a
thriving economy that delivers economic security
for Miami-Dade businesses and families and attracts
new industries; saving Biscayne Bay and building and
protecting our environment; and directly engaging
with residents to make local government more
responsive, transparent, and accountable.

THE HONORABLE OLIVER G. GILBERT il

CHAIRMAN, MIAMI-DADE TPO GOVERNING BOARD

Miami-Dade TPO Governing Board Chairman and
Board of County Commissioners Vice Chairman, Oliver
G. Gilbert Ill, was born and raised in the City of Miami
Gardens and is a graduate of Florida A&M University.
He also attended the University of Miami School
of Law where he graduated with honors. In 2012,
Chairman Gilbert was elected Mayor of his hometown
where his efforts helped the city earn “All-America
City” in 2020. In November 2020, he was sworn in as
Miami-Dade County Commissioner District 1 and was
unanimously chosen as Vice Chairman of the Board of
County Commissioners.
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THE HONORABLE EILEEN HIGGINS

BOARD MEMBER AND CHAIRWOMAN, MIAMI-DADE TPO URBAN TASK FORCE
Eileen Higgins serves the residents and businesses of
District 5 as its County Commissioner representing
Downtown and Brickell, Miami Beach, Coral Way,
and Little Havana. Commissioner Higgins is a
strong advocate for transportation solutions and
safer, walkable neighborhoods as Chair of the
Transportation, Mobility, and Planning Committee.
She has increased affordable housing opportunities
for District 5 and is a champion for an improved
quality of life and increased economic opportunities.

AILEEN BOUCLE, AICP

EXECUTIVE DIRECTOR, MIAMI-DADE TRANSPORTATION PLANNING ORGANIZATION
Aileen Bouclé, AICP, is the Executive Director of the
Miami-Dade Transportation Planning Organization
(TPO) and is professionally certified by the
American Institute of Certified Planners. She has
successfully implemented the federal, state, and local
transportation planning process for the largest mass
transit expansion program in the State of Florida, the
Strategic Miami Area Rapid Transit “SMART” Plan,
adopted by the Miami-Dade TPO Governing Board
in 2016.
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WELCOME

Dear 2022 Safe Streets Summit Attendees,

On behalf of the Miami-Dade Transportation Planning Organization
(TPO), we welcome you to the 2022 Safe Streets Summit. The Safe
Streets Summit is the largest event in southeast Florida dedicated
to Complete Streets, active transportation, and creating livable
communities. The Miami-Dade TPO, together with our partners at
the Broward Metropolitan Planning Organization (MPO) and the
Palm Beach Transportation Planning Agency (TPA), have prepared
a program of dynamic speakers and engaging activities that will
both educate and inspire you to continue the momentum of
creating safer mobility options to meet the needs of our residents
and visitors alike.

Since the last Safe Streets Summit held in Miami-Dade County, we
are proud to highlight our accomplishments over the past three
years as well as share our vision of a connected transportation
system. The SMART Plan corridors, transit-oriented development,
and first/last mile connections continue to be advanced to
transform Miami-Dade County into a premier destination with
world class transportation mobility options. A total of 34 SMART
Demonstration Projects have been approved by the Miami-
Dade TPO Governing Board. Many of these on-demand services
implemented to route and connect to ride-sharing applications,
provide the community a convenient platform for booking rides
to transit hubs or nearby destinations. Additionally, the SMART
Street Transportation Enhancements Program was created to
facilitate interagency coordination, innovation, and accelerate
implementation of pedestrian and bicycle improvement projects
that increase connectivity and enhance safety.

Whether you arrived by foot, train, bus, bicycle, shared or private
vehicle, we all have come together to exchange ideas, do business,
and enjoy the beautiful scenery and culture of Miami-Dade County.
Thank you for attending and participating, our combined efforts
will truly make this a successful 2022 Resilient and Adaptive Safe
Streets Summit.

Honorable Oliver G. Gilbert Il Aileen Bouclé, AICP
Miami-Dade TPO Miami-Dade TPO
Governing Board Chairman Executive Director

|




SCHEDULE OF EVENTS

THURSDAY, FEBRUARY 17
PRE-CONFERENCE DAY - MOBILE WORKSHOPS

Start times vary

Individual Tours
¢ Hialeah, The Florida Brooklyn
* Key Biscayne Bike Tour
¢ Sink, Swim, or Adapt!
e The Latin Quarter

FRIDAY, FEBRUARY 18

CONFERENCE DAY
INTERCONTINENTAL MIAMI

7:45 a.m. - 8:50 a.m.

8:50 a.m. - 9:15 a.m.
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Registration, Networking
and Breakfast
MEZZANINE AND GRAND BALLROOM FOYER

Welcome

GRAND BALLROOM

Emcee: Guylene Berry, Director of Sak
Pase Media, Radio & TV Personality,
and Entrepreneur

Speaker: The Honorable Oliver G.
Gilbert lll, Chairman, Miami-Dade
TPO Governing Board; The Honorable
Daniella Levine Cava, Mayor, Miami-
Dade County

9:15 a.m. - 10:00 a.m.

10:00 a.m. - 11:00 a.m.

11:00 a.m. - 11:15 a.m.

11:15 a.m. - 12:15 p.m.

12:15 p.m. - 12:45 p.m.

#SafeStreetsSummit

Opening Keynote

GRAND BALLROOM

Moderator: Guylene Berry, Director
of Sak Pase Media, Radio & TV
Personality, and Entrepreneur

Speaker: Gabe Klein, Founding
Partner, Cityfi; Author of Start-Up City

Hot Topics in Climate Resilience
through Complete Streets

GRAND BALLROOM

Moderator: Daniel Sebastian Padilla
Ochoa, Senior Manager of Florida
Conservation, Ocean Conservancy

Speakers: The Honorable Oliver G.
Gilbert Ill, Chairman, Miami-Dade TPO
Governing Board, Jane Gilbert, Chief
Heat Officer, Miami-Dade County; Billy
Fields, Author of Adaptation Urbanism
and Resilient Communities, Professor
at Texas State University

Break
GRAND BALLROOM FOYER

Giving the Green Light to Innovation:
Real Solutions for a Multimodal
Community

GRAND BALLROOM

Moderator: Lynda Westin, Project
Manager/Discipline Lead, WSP

Speakers: Eulois Cleckley, Director
and CEO of the Department of
Transportation and Public Works,
Miami-Dade County; Aileen Bouclé,
Executive Director, Miami-Dade
Transportation Planning Organization;
The Honorable Eileen Higgins, Board
Member and Chairwoman, Miami-Dade
TPO Urban Task Force

Safe Streets Awards
GRAND BALLROOM
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12:45 p.m. - 1:30 p.m.

1:30 p.m. - 2:30 p.m.

2:30 p.m. - 3:40 p.m.

3:40 p.m.- 3:45 p.m.

3:45 p.m. - 5:00 p.m.

Lunch, Following Awards Ceremony
SKY LAWN, POOL LEVEL, 5TH FLOOR

Afternoon Keynote Session

GRAND BALLROOM

Moderator: Gabe Klein, Founding
Partner, Cityfi; Author of Start-Up City

Speaker: Karina Ricks, Associate
Administrator for Research,
Demonstration, and Innovation,
Federal Transit Agency (Virtual)

Panel Session 3: Adaptive Streets,
Flourishing Communities

GRAND BALLROOM

Moderator: Matthew Gultanoff,
Founder, Better Streets Miami Beach

Speakers: Shannon Hake, S/ow Streets
Program Manager, San Francisco
Municipal Transportation Agency
(SFMTA),; Garrett Brumfield, Founder,
Overcome Yours, Carlos Cruz-Casas,
Assistant Director, Department of
Transportation and Public Works,
Miami-Dade County

Closing Remarks
GRAND BALLROOM

Networking and Social Hour
SKY LAWN, POOL LEVEL, 5TH FLOOR

#SafeStreetsSummit

PROGRAM

THURSDAY, FEBRUARY 17

MOBILE WORKSHOP

As part of the 2022 Safe Streets Summit, there will be multiple
interactive tours conducted through the Mobile Workshop
event on February 17, 2022. The goal of the Mobile Workshop is
to provide participants with an opportunity to experience first-
hand the type of infrastructure that has been built in Miami-
Dade to create safer and more multi-modal streets. Each tour
will highlight different parts of Miami emphasizing current and
planned transportation and built environment efforts, walkability,
bikeability, micromobility, economic development, livability, and
access to transportation options. Local experts and community
representatives will provide insight and relevant information
about a variety of projects and current efforts, focusing on results/
outcomes and lessons learned.

OVERVIEW OF TOURS

C'tillgof Hialeah

"5 Hialea —

Litile River AAA

Miami Beach

|Little Havana
V;rgima Key
<

Key Qiscayne

Mobile Workshop locations

HIALEAH, THE FLORIDA BROOKLYN

77 a.m. CHECK-IN: TRI-RAIL/METRORAIL TRANSFER STATION, 2601 E 11TH AVE, HIALEAH, FL 33013
Tour Partners: City of Hialeah, Freebee

The City of Hialeah will guide a tour through the City’s first Transit-
Oriented District and the Leah Arts District to highlight their
efforts to improve mobility and to showcase the projects serving
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as a catalyst for the TOD vision in Hialeah. The tour will begin at
the intermodal Tri-rail/Metro-rail Transfer Station and will include
opportunities to learn about Freebee, a first/last mile mobility
solution. The tour will include a stop for snacks, beverages, and
conversation with City representatives at Unbranded Brewing in
the Leah Arts District.

KEY BISCAYNE BIKE TOUR

9:75 a.m. CHECK-IN: HOBIE ISLAND BEACH PARK, OLD RICKENBACKER CAUSEWAY, MIAMI, FL 33149
Tour Partners: Eli Stiers, Stiers Law; Local Counsel, Rails-to-Trails
Conservancy

The bike tour will showcase one of the region’s prominent bike
trails along the scenic Rickenbacker Causeway with an array of
beach and park destinations featuring beautiful natural areas.
The tour will highlight proposed plans and projects to redesign
the Rickenbacker Causeway in preparation for its unique and
upcoming climate change challenges and to improve the biking,
transit, and roadway infrastructure significant to the corridor’s
users. Stops along the route include Hobe Island Beach Park, the
Bear Cut Bridge, the Village of Key Biscayne, and Bill Baggs Cape
State Park.

SINK, SWIM, OR ADAPT!

10:45 a.m. CHECK-IN: SOAR PARK, 120 NW 83RD ST, MIAMI, FLORIDA 33150

Tour Partner: Miami-Dade County Office of Resilience, Family
Action Movement Network

The Miami-Dade County Office of Resilience will lead a walking
tour of where significant, innovative actions are planned to protect
public and private streets and spaces from flooding. The group will
encounter the Little Haiti and Little River neighborhoods to learn
about the County’s Little River Adaptation Action Areas and the
five strategies recommended to protect both coastal and inland
areas from flooding, plans to utilize natural features for improving
the area’s climate resilience, and the upcoming developments
shaping the future of the community.

THE LATIN QUARTER

10:00 a.m. CHECK-IN: JOSE MARTI PARK, 351 SW 4TH AVE, MIAMI, FL 33130

Tour Partner: Healthy Little Havana, FDOT District 6, MCHP COLAB,
City of Miami, Urban Health Partnerships

Join Healthy Little Havana on a walking tour of streets and public
spaces in the neighborhood taking innovative steps towards
prioritizing pedestrians. Learn about the new Pedestrian Priority
Zones policy, the recent redesign of Jose Marti Park to protect from
flooding, the activation of a ‘play street, SMART traffic signals and
apps** that help guide disabled pedestrians through crosswalks,
as well as integration of a range of Complete Streets components.
The tour will end at Calle Ocho where attendees will break out
into lunch and check out the different local restaurants available.
Attendees will be shown the several trolley stops available along
the tour.
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FRIDAY, FEBRUARY 18

CONFERENCE DAY

REGISTRATION - 2nd FLOOR MEZZANINE EAST

CONFERENCE - 2nd FLOOR GRAND BALLROOM

EXHIBITIONS & BREAK AREA - 2nd FLOOR MEZZANINE & BALLROOM FOYER

LUNCH AND NETWORKING SOCIAL HOUR - 5th FLOOR (POOL LEVEL) TO ARRIVE AT SKYLAWN

ELEVATORS TO SKYLAWN st
ON 5th FLOOR POOL LEVEL SERVICES OFFICE.
FOR LUNCH AND

NETWORKING SOCIAL HOUR

INTERCONTINENTAL.
MIAMI
100 Chopin Plaza, Miami, FL 3313

Tel: 305 577 1000

. .
BISCAYNE BALLROOM wwiw.icmiamihotel.com

Registration, Networking and Breakfast
7:45 a.m. - 8:50 a.m. VEZZANINE AND GRAND BALLROOM FOYER

Join us in the Mezzanine area to check-in at the Registration
kiosks and enjoy breakfast and networking in the Grand Ballroom
Foyer. Visit exhibitor booths in the Mezzazine and Grand Ballroom
Foyer to learn more about what is happening in South Florida.

Welcome

8:50 a.m. - 9:15 a.m. GRAND BALLROOM

Emcee: Guylene Berry, Director of Sak Pase Media, Radio & TV
Personality, and Entrepreneur

Speakers: The Honorable Mayor Daniella Levine Cava, Mayor,
Miami-Dade County; The Honorable Oliver G. Gilbert Ill, Chairman,
Miami-Dade TPO Governing Board

Daniella Levine Cava, Mayor of Miami-Dade County, and The
Honorable Oliver G. Gilbert Ill, Chairman of the Miami-Dade
Transportation Planning Organization Governing Board, welcome
attendees to the 9th annual Safe Streets Summit! At this year’s
Summit, speakers and attendees can explore building a regional
vision of a safe, equitable multimodal transportation system that
adapts to community needs and enables flourishing now and for
our future.
17



Opening Keynote: Future Proof

9:15 a.m. - 10:00 a.m. GRAND BALLROOM

Moderator: Guylene Berry, Director of Sak Pase Media, Radio & TV
Personality, and Entrepreneur

Speaker: Gabe Klein, Founding Partner, Cityfi

Gabe Klein has been visiting South Florida since the 1980’s when
his grandmother lived in Aventura and golfed daily at the Turnberry
Club. He lived in Las Olas in the 90’s. He has worked on plans
and strategies including the Southeast Florida 2045 Regional
Transportation Plan and with elected officials and councils in the
region after his book, Start-Up City, was published in 2015. Thus,
Gabe has watched the region evolve, grow, and as a result face
challenges in land-use, mobility, equity, and resilience. Gabe’s belief
is that challenges are just opportunities waiting for innovative
people and resources to solve them. In this Opening Keynote,
Gabe will walk participants through his philosophy around how
to overcome the disbelief that change can happen, aligning the
outcomes, incentives and interests of public and private to make
big changes, fast, and how to market pragmatically the future that
we know that the South Florida region needs, and deserves. Gabe
has achieved major changes as DOT Chief in Washington D.C. and
has also assisted many around the U.S. and worldwide in his shoes
to make their own change with a tried-and-true formula.

Hot Topics in Climate Resilience Through Complete
Streets

70:00 a.m. - 11:00 a.m. GRAND BALLROOM

Moderator: Daniel Sebastian Padilla Ochoa, Senior Manager of
Florida Conservation, Ocean Conservancy

Speakers: The Honorable Oliver G. Gilbert Ill, Chairman, Miami-
Dade TPO Governing Board, Jane Gilbert, Chief Heat Officer, Miami-
Dade County, Billy Fields, Author of “Adaptation Urbanism and
Resilient Communities” and Professor at Texas State University

Our transportation corridors connect and contain a multitude
of community members with varying needs as well as the
infrastructure and systems they depend on to meet those needs.
With the increasingly pressing urgency to fortify South Florida’s
climate resilience, our transportation corridors are advantageously
poised as community-wide, interconnected public spaces that
can integrate improvements designed with mindfulness towards
climate resilience. In this session, learn from leading voices in
climate resilience planning about bold initiatives, design strategies,
and other mechanisms that can effectively prepare the various
systems dependent on our community’s transportation corridors
for climate change through the implementation of Complete
Streets principles, policies, and strategies.
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Break
11:00 a.m. - 11:15 a.m. GRAND BALLROOM FOYER

Take a brief break and visit the exhibitor booths, Don’t forget to
vote for the Safe Streets People’s Choice Award for Best Project!
Voting closes at 11:45 a.m.

Giving the Green Light to Innovation: Real Solutions
for a Multimodal Community

11:15 a.m. - 12:15 p.m. GRAND BALLROOM

Moderator: Lynda Westin, Project Manager/Discipline Lead, WSP
Speakers: Eulois Cleckley, Director and CEO of the Department
of Transportation and Public Works, Miami-Dade County, Aileen
Bouclé, Executive Director, Miami-Dade Transportation Planning
Organization; The Honorable Eileen Higgins - Miami-Dade County
District 5, Board Member and Chairwoman, Miami-Dade TPO Urban
Task Force

Thissessionwill focus ontransit, Transit-Oriented Development,and
first/last mile connector strategies that can quickly and effectively
address current and emerging multimodal transportation needs.
In this session, speakers will share and discuss real solutions to
improving multimodality and how to successfully implement these
strategies through interagency coordination and accelerated
implementation to ensure government agencies are responsive to
community needs.

Safe Streets Awards
12:15 p.m. - 12:45 p.m. GRAND BALLROOM

The Safe Streets Awards are an opportunity to highlight individuals
and jurisdictions that have led by example in creating better streets
for all users. Miami-Dade, Broward, and Palm Beach counties will
each select one individual Complete Streets Champion Award
winner and one Complete Streets Community Award winner.
Conference attendees will be voting to select the recipient of the
2022 People’s Choice Award! Be sure to cast your vote by 11:45
a.m. and join us to cheer for your local champions!

Lunch, Following Awards Ceremony
12:45 p.m. - 1:30 p.m. SKY LAWN, POOL LEVEL, 5TH FLOOR

Afternoon Keynote Session: The Road to Resilient
Infrastructure

1:30 p.m. - 2:30 p.m GRAND BALLROOM

Moderator: Gabe Klein, Founding Partner, Cityfi; Author of Start-
Up City

Speaker: Karina Ricks, Associate Administrator for Research,
Demonstration, and Innovation, Federal Transit Agency (Virtual)
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In this virtual Keynote Session, Federal Transit Agency Associate
Administrator Karina Ricks will speak about the opportunities
available for local and regional agencies through the Infrastructure
Investment and Jobs Act to improve their community’s
transportation networks. She will highlight U.S. Department of
Transportation’s urging for transportation professionals to take
on bold goals such as what is outlined in the National Roadway
Safety Strategy, equitable development and addressing of past
inequities, and elevating transit and Complete Streets. She will
also share what is needed for government agencies and the
collaborations and partnerships that they should develop to be
able to create and implement bold, innovative mobility solutions.

Adaptive Streets, Flourishing Communities

2:30 p.m. - 3:40 p.m. GRAND BALLROOM

Moderator: Matthew Gultanoff, Founder, Better Streets Miami Beach
Speakers: Shannon Hake, S/ow Streets Program Manager, San
Francisco Municipal Transportation Agency (SFMTA); Garrett
Brumfield, Founder, Overcome Yours; Carlos Cruz-Casas, Assistant
Director, Department of Transportation and Public Works, Miami-
Dade County

Flexible designs can adapt streets to include everyone and their
evolving needs. By building dynamic transportation systems,
streets can serve as agile spaces and resources that accommodate
anticipated and unanticipated shifts in the needs of populations,
businesses, and the environment. This session will provide
attendees with an overview of some of the latest tools in adapting
streets including Slow Streets. These tools aim to adapt the existing
conditions of streets into slower, more pedestrian and bicycle
friendly spaces. This includes flex streets and pedestrian zones that
allow for a layering of various uses in the same public spaces.

Closing Remarks
3:40 p.m. - 3:45 p.m. GRAND BALLROOM

Thank you for joining us for the 9th Annual Safe Streets Summit.
This year’'s Summit highlighted strategies and tools to support
the design and implementation of resilient and adaptive streets
and now encourage you to put what we have learned into action.
Please complete the conference evaluation to help us make next
year’s Safe Streets Summit even better!

Networking and Social Hour
3:45 p.m. - 5:00 p.m. SKYLAWN, POOL LEVEL, 5TH FLOOR

Head upstairs and join Summit attendees and speakers to continue
the conversation about how to build safer, more equitable and
resilient streets throughout the region. Refreshments will be
provided. We'll see you next year at the 2023 Safe Streets Summit
to celebrate the conference’s 10-year anniversary!

#SafeStreetsSummit

SPEAKERS

EMCEE

GUYLENE BERRY

| DIRECTOR OF SAK PASE MEDIA, RADIO & TV PERSONALITY, AND ENTREPRENEUR
Guylene Berry is Director of Sak Pase Media, where
she focuses on connecting with audiences, promoting
social good, and bringing awareness to the issues
of Haitian women and families, education, finance,
health, legal, political, parenting, and social issues.
Berry curates a live talk show centered on South
Florida’s Haitian community. She is a licensed real
estate agent and a former Community Outreach
Advisor/Liaison to the City of North Miami.

OPENING KEYNOTE SPEAKER

GABE KLEIN

FOUNDING PARTNER, CITYFI; AUTHOR, START-UP CITY; FORMER COMMISSIONER OF
THE CHICAGO AND WASHINGTON, DC DISTRICT DEPARTMENTS OF TRANSPORTATION
Gabe Klein is a Founding Partner of Cityfi, the author
of Start-up City and former Commissioner of the
Chicago and Washington, DC District Departments
of Transportation. In both cities he revamped
technology platforms and government processes
while focusing on putting people first vs. automobiles
on city streets. This included launching two of the
first and largest bikeshare systems in the U.S. and
building protected bike lanes and better pedestrian
infrastructure for vulnerable citizens citywide, as
well as facilitating private services like carshare
and rideshare that could help each cities mobility
goals. Gabe honed his creativity and leadership
skills working in business, including Zipcar, where
he served as Vice President, Bikes USA as national
Director of Stores and his own electric powered,
organic food truck chain, On The Fly.



https://www.capitalbikeshare.com/
https://www.divvybikes.com/
http://www.zipcar.com/
https://www.youtube.com/watch?v=uzUT67R4djk

SPEAKERS

AFTERNOON KEYNOTE SPEAKER

| KARINA RICKS £ @FTA_DOT

ASSOCIATE ADMINISTRATOR FOR RESEARCH, DEMONSTRATION, AND INNOVATION
Karina Ricks joined the Federal Transit Administration
in September 2021 as the Associate Administrator for
Research, Demonstration and Innovation (TRI). In this
capacity, Karina oversees arange of activitiesincluding
mobility innovation, safety and testing, and bringing
research into practice. Karina is driven to achieve just,
sustainable and vital mobility that improves quality
of life and economic prosperity for all people and
communities. Prior to joining FTA, Karina established
and directed the City of Pittsburgh’s Department of
Mobility and Infrastructure where she catalyzed an
ambitious integrated Mobility as a Service (MaaS) and
Universal Basic Mobility (UBM) program, modernized
Steel City’s legacy infrastructure, collaborated with
smart and autonomous technology innovators,
and implemented an array of safety initiatives
and multimodal network improvements. Her past
experience includes strategic mobility consulting
both nationally and internationally, and experience
in land use and economic development, democracy
initiatives, and environmental preservation. Karina
returns to federal service many years after beginning
her career as a Peace Corps Volunteer and, later,
Presidential Management Fellow.

PLENARY SPEAKERS (Listed Alphabetically)
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GARRETT BRUMFIELD €3 @overcomeyours

FOUNDER, OVERCOME YOURS

Having been born with Cerebral Palsy, Garrett
Brumfield has been facing and overcoming obstacles
since day one. In 2014, he founded the motivational
movement, Overcome Yours, through which he
utilizes story-telling to educate, advocate and
empower those around him. Garrett has collaborated

~ with many local, state and national organizations

in an effort to improve healthcare, education,
transportation and public access for all people.

#SafeStreetsSummit
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EULOIS CLECKLEY €3 @GoMiamiDade

DIRECTOR AND CEO, DEPARTMENT OF TRANSPORTATION AND PUBLIC WORKS,
MIAMI-DADE COUNTY

Eulois Cleckley serves as the Director and CEO of the
Department of Transportation and Public Works for
Miami-Dade County. As Director and CEO, Cleckley
oversees the 15th largest public transit system in the
country and the largest transit agency in the State
of Florida. With approximately 4,000 employees,
DTPW is one of the largest departments in Miami-
Dade County government serving a population of 2.8
million residents.

CARLOS CRUZ-CASAS €2 @GoMiamiDade
ASSISTANT DIRECTOR, DEPARTMENT OF TRANSPORTATION AND PUBLIC WORKS,

|\ MIAMI-DADE COUNTY

Carlos Cruz-Casas, P.E. is the Assistant Director
over Strategic Planning for Miami-Dade County’s
Department of Transportation and Public Works.
His primary focus is to introduce mobility innovation
and plan for a fully integrated transportation system.
His career includes both public and private sector
experience ranging from conceptual design to
implementation of pedestrian, bicycle, transit, and
traffic projects. As a professional engineer dedicated
to the development of Livable Transportation,
Carlos seeks to achieve the right balance between
mobility and livability. Carlos now serves as a Board
Member for the Open Mobility Foundation and TRB’s
Mobility Management Committee. He received a
Master’'s degree in urban transportation planning
from University of Florida’s College of Engineering,
and a Bachelor’s degree in civil engineering from the
University of Puerto Rico.

BILLY FIELDS, PH.D. E @BillyISTEP

ASSOCIATE PROFESSOR OF POLITICAL SCIENCE, TEXAS STATE UNIVERSITY

Billy Fields (Ph.D.) is an Associate Professor of
Political Science at Texas State University. His
research focuses on understanding the key elements
of resilient communities. He is the lead author of
Adaptation Urbanism and Resilient Communities
(Routledge 2021) and co-editor of Transport Beyond
QOil (Island Press 2013). He directs the ISTEP, an annual
study abroad program in the Netherlands exploring
best practices in active transportation.
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https://twitter.com/overcomeyours
https://twitter.com/FTA_DOT
https://www.transit.dot.gov/research-innovation
https://twitter.com/GoMiamiDade
https://twitter.com/GoMiamiDade
https://twitter.com/BillyISTEP

#SafeStreetsSummit

SPEAKERS PEOPLE’S CHOICE AWARD
JANE GILBERT €2 @Resilient/ane FUH BEST PRUJEGT

CHIEF HFAT UFF“:ER' MIAMI-DADE EUUNTY . . (Nominees Listed in Alphabetical Order)

As Miami-Dade County’s first Chief Heat Officer, Ms.

Gé'gert Wgrks across dep?(rtmenhts and hparltrllerls. to Awarded to a project that has helped advance Complete Streets efforts
a drﬁssl'th e ljncreasm_g t”(sj S tt?\ u{‘nan ia tt’ Plv_es in Miami-Dade, Broward, and/or Palm Beach counties. Projects can
and livell oho %assoa?vle G\Aﬂo ex remde eah. Cr[or include quick-build or permanent and long-term projects. Safe Streets
to joining the County, Ms. Gilbert served as the City Summit attendees are encouraged to vote for the best Complete Streets
of Miami’s first Chief Resilience Officer for four years. focused project by 11:45 p.m.

Prior to public service, Ms. Gilbert led 3 nonprofits
and managed ESG work for large corporations.

. BANYAN BOULEVARD

SHANNON HAKE [ Shannon Hake

SLOW STREETS PROGRAM MANAGER, SAN FRANCISCO MUNICIPAL TRANSPORTATION
AGENCY

Shannon Hake manages a team of planners and
engineers implementing San Francisco’s Slow Streets
Program, which limits through traffic on certain
residential streets to allow space for walking and
biking. The program initially started as a COVID-
response program and has grown to an ongoing
part of the city’s infrastructure, with over 25 miles of
Slow Streets providing community space in one of
America’s densest cities.

COMPLETE STREETS
MOBILITY PROJECT NW 21" AVENUE

DANIEL PADILLA OCHOA 3 Daniel S. Padilla 0.

SENIOR MANAGER OF FLORIDA CONSERVATION, OCEAN CONSERVANCY

Daniel is a trained urban planner. Having completed
his studies at Harvard Graduate School of Design,
he worked at the Center for the Environment on
issues of climate change resilience and adaptation.
In his current role, as the Senior Manager of Florida
Conservation for Ocean Conservancy, he manages
partnerships with local governments and implements
projects to bridge the gap between the natural
environment and built human environments.

] DOWNTOWN MIAMI MICROMOBILITY
NETWORK - MIAMI-DADE COUNTY

LYNDA WESTIN

PROJECT MANAGER,/DISCIPLINE LEAD, WSP USA

Lynda Westin specializes in multimodal planning,
transit-oriented development, and managing multi-
disciplinary project teams. She currently works
on large scale transit planning projects for WSP.
Previously, she worked on bicycle and pedestrian
projects for Miami Beach. She also structured
SFRTA'’s first regional TOD program, and brought in
nine Federal discretionary grants. She has a Master’s
Degree in planning and is AICP certified.
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https://twitter.com/ResilientJane
https://www.linkedin.com/in/shannon-hake-aicp-1aba1971/
https://www.linkedin.com/in/dpadilla1/

NORTHWEST CULTURAL TRAIL
GHOST ROUNDABOUT

QUICK-BUILD PROJECT NE 3RD AVENUE - S
MAKE BROWARD BETTER AT TEDDER! §

SILVER BEACH ROAD
IMPROVEMENT PROJECT

“Stiver Bedell Broject™
Depdrtment of Engineering 4
& Public Works

Palm Beach County -~ -5
Board ol County Commissfol

Application for 2022
People’s (hoice Award >

SMART STEP PROJECT
AMELIA EARHART PARK ENTRANCE

Learn more about each project at:
www.safestreetssummit.org/safe-streets-awards.

To vote, visit slido.com and enter event code #5S5S52022.

Vote in the People’s Choice Award survey by 12 p.m.
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