
NE 15th Avenue, Fort Lauderdale
Story of completing a street



Project 

development Funding 

approach

Implementation

Planning

2013 - 2015

Approached by Lake Ridge 

regarding their transportation 

needs.

Worked with them to develop 

a Transportation Master Plan

2015-2019

NE 15th Ave was 

identified as the priority. 

Worked with the 

neighborhood to finalize 

the desired scope of the 

project.

2019-2021

Began putting together 

applications for funding 

including CSLIP funding 

and using local funds

2021-now

Implemented a lane 

elimination on NE 15th

Ave with city funds, 

received funding from 

MPO for paint, planters, 

delineators while final 

funding is still being 

worked on.

NE 15TH AVENUE PROJECT



To create a transportation network within the Lake Ridge 

Neighborhood that makes it easier for all users to 

connect with their neighbors, nearby destinations, and 

other neighborhoods by whichever modes of 

transportation they choose.



Priority Project – NE 15th Avenue



Vision – Project Development



NE 15th Avenue – Before Condition



Traffic Analysis – Lane elimination study 

FDOT sign off – May 2021



Funding Approach

• Identify needs

• Work toward potential short- and long-
term funding needs simultaneously

• City CIP requests, MPO CSLIP 
applications, MPO BTactical Program, 
neighborhood and business 
participation



IMPLEMENTATION
QUICK WINS



RESULTS - DATA COLLECTION

JANUARY 2022

APRIL 2022

NB SB

85th Percentile 40 mph 34 mph

Average Speed 27 mph 21 mph

% Over AS 60% 14%

NB SB

85th Percentile 39 mph 32 mph

Average Speed 26 mph 20 mph

% Over AS 55% 1%

2,958 vpd 3,358 vpd

3,064 vpd 3,532 vpd



DATA COLLECTION



Stages of Change

Original Condition
- 5 lane section, 2 lanes N/S TWLTL 

Lane elimination striping project
- 3 lane section, 1 lane N/S TWLTL, Buffered bike lane

Tactical Urbanism project
- Add paint, planters, delineators to add crosswalks, 

curb extensions, and median refuges

Long-term project
- Install median landscaped island to reduce overall 

pavement



COMMUNITY 
SUPPORT



POLITICAL 
SUPPORT



Telling the story



• Community Driven Approach
• Have a plan
• Multifaceted implementation strategy
• Be flexible
• Leverage partnerships
• Track data to tell story

Conclusion / Lessons Learned



MPO’s 
BTactical 
Program


