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Progress Report on the Implementation of the Strategic Business Plan

Scorecard
Product / Action Timeframe Progress  Status Notes
MPO Annual Report FY2015-2016 100% Complete First MPO Annual Report

published September 2015.

One-page S.ummary of all FY2015-2016 90% Distributed Awaiting comments from
Board Meetings Board members.

Public Participation Plan

) 0 . . . .
(School Age Children) FY2015-2016 0% Not applicable  Discussion topic.

Board Orientation Guidebook

. N 0 i
Board Educational Program FY2015-2016 25% Progressing published July 2015.

MPO Staff Skills Audit FY2016-2018 5% Progressing Discussion topic.
MPQ Staff Educational FY2016-2018 0% Not applicable Discussion topic at next -
Program advisory committee meeting.

Highlights
2014-2015 Annual Report

ANNUAL REPORT The 2014-15 Annual Report was published in September 2015 highlighting many of the

2014-15

MPQ’s ongoing and upcoming initiatives documented within the Strategic Business Plan.
In line with the guiding principles of Commitment 2040 -to move people, create jobs and
strengthen communities - the 2074-15 Annual Report documents the MPO projects as
they relate to the seven (7) strategic directions outlined with the Strategic Business Plan:
Contingency Planning, Economic Development, Education / Development, Leadership /
Partnerships, Multimodal Improvements, Revenue / Funding, and Technology.

Note: To view the MPO Annual Report, visit
http://www.browardmpo.org/userfiles/files/Annual%20Report%202015%20V9%20Single % 20Page. pdf.
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Board Orientation Handbook

The Board Orientation Handbook: Roles and Responsibilities was published in July 2015
providing new Board members essential, concise information on fulfilling their MPO
duties in advancing regional transportation priorities. This 11-page document simplifies
the complex roles of Board members by introducing them to what the MPO does, their
responsibilities as Board members, and other agencies and planning partners that provide
' support and guidance. In addition, the Handbook provides a brief overview of the core
| products of the MPO, such as the Long-Range Plan (LRTP) and Transportation
Improvement Program (TIP) and their role in their development.

wones MPO

Roles & Responsibilities

Board Educational Program

Note: To view the Board Orientation Guidebook, visit
http.//www.browardmpo.org/userfiles/files/Guidebook-BrowardMPO-NewMember-FINAL.pdf.

Upcoming Related Events

October 8 - 9, 2015 South Florida GIS Expo West Palm Beach, FL
October 19 - 23, 2015 2015 AMPO Annual Meeting Las Vegas, NV
October 20 - 21, 2015 2015 Construction Career Days Bergeron Rodeo Grounds,
Davie, FL
October 25 - 28, 2015 Rail~Volution Dallas, TX
October 28 - 30, 2015 AmericaWalks Washington, D.C.
October 28 - 31, 2015 NACTO Designing Cities Austin, TX
. Broward County Convention

November 18, 2015 ENO P3 Summit Center, Fort Lauderdale, FL

. Doubletree Hotel,
January 29, 2016 2016 Safe Streets Summit Deerfield Beach, FL
February 7 - 9, 2016 2016 National Conference of Regions  Washington, D.C.

Note: For additional information on events, contact Anthea Thomas at (954) 876-0034 or thomasa@browardmpo.org.

Next Education / Development Advisory Committee Meeting
April 14", 2016

For complaints, questions or concerns about civil rights or nondiscrimination; or for special requests under the Americans with Disabilities
Act, please contact: Chris Ryan, Public Information Officer / Title VI Coordinator at (954) 876-0036 or ryanc@browardmpo.org.
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