DEPARTMENT FOCUS AREAS

FINANCE AND ADMINISTRATION SERVICES DEPARTMENT

Unified Planning Work Program (UPWP)

Citizens Advisory Committee Support

Strategic Business Plan

MPO Board and Advisory Committee Coordination
Staff Operations, Management, and Recruiting
Technical Advisory Committee Support

MOBILITY INITIATIVES DEPARTMENT

Public Participation Plan (PPP)

Complete Streets and other Localized Initiatives Program (CSLIP)
Complete Streets Initiative

Complete Streets Master Plan

Congestion Management

Community Outreach

Grants Planning

Mobility Hubs

Mobility Program

Social Media and Communications

Transportation Systems Management and Operations (TSM&O) Coordination

PLANNING & PROGRAMMING DEPARTMENT

Metropolitan Transportation Plan (MTP)

Multimodal Priorities List (MMPL)

Transportation Improvement Program (TIP)

City Planning Services

Data Management, Information Technology (IT) Support, Geographic Information
Systems (GIS)

Surtax Services

Produced by WHITEHOUSE GROUP for the Broward MPO.
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ward MPO has added the necessary staff to help deliver the Strategic Business
Plan’s Board specified directives. As the organization continues to grow, it is important to maintain and develop
a well-organized and well led staff to keep us moving forward with the Board’s agenda for the future.

MPO ADVISORY
COMMITTEES

Alan Gabriel
General Counsel

Gregory Stuart
Executive Director

Vacant
Director of
Transportation

Michael Ronskavitz
Chief of Staff

Mobility Initiatives

Planning & Programming
Department

Department

Finance & Administration
Department

James Cromar
Deputy Executive Director

William Cross
Deputy Executive Director

John Robertson
Chief Financial Officer

Communication &

Administrative Services City Services

Outreach
Budget/Grants Surtax Services Grants Planning
Finance & Human Systems Planning Mobility Program
Resources
Intergovernmental
Coordination
Procurement
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Move People & Goods | Create Jobs | Strengthen Communiti

For complaints, questions or concerns about civil rights or nondiscrimination; or for
special requests under the Americans with Disabilities Act, please contact: Erica Lychak,
Communications Manager/Title VI Coordinator at (954)876-0058 or LychakE@browardmpo.org.




PLANNING & PROGRAMMING
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William Cross Juan Caiez
Planning & Programming Mark Brown Data Services Associate
Depué?lrgcxt%(;utlve Senior City Planner Planner

Jihong Chen Peter Gies

Project Programming PauI_FIavien Systems Planning
Manager Data Services Manager Manager

Kerrie MacNeil
Surtax Services
Project Manager

Darci Mayer Roger Miranda
Senior City Planner GIS Planner

Marcus Richards Il Andrew Riddle
City Planner Surtax Services Manager

Christopher Restrepo
Principal Planner

Vacant Position
City Services Manger

Levi Stewart
Senior City Planner

FINANCE & ADMINISTRATION
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John Robertson
Chief Financial Officer

Michele Danza
Human Resources
Manager

Tracy Flavien
Budget and Grants
Director

Veleta Williams
Accounting Manager
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Paul Calvaresi

Intergovernmental
Manager

Monica Diaz

Administrative Assistant

Rebecca Schultz
Boards Coordinator

Vacant Position
Boards Coordinator

Vacant Position

Intergovernmental
Coordinator
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David Clark
Executive Assistant

Carl Ema

Administrative Services

Manager
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Lydia Waring
Purchasing &
Procurement Manager

Vacant Position
Accountant

Vacant Position
Procurement Associate

MOBILITY INITIATIVES

l.g
Chadwick Blue

Project Coordination
Manager

James Cromar
Mobility Initiatives Deputy
Executive Director

Charlene A. Burke
Local Governmental
Services Principal Planner

Conor Campobasso
CSLIP Manager

Khyra Everette
Renee L. Cross Communications
Grants Program Manager Principal Coordinator
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Erica Lychak
Communications
Manager, Title VI
Manager Coordinator

Ricardo S. Gutierrez
Mobility Program

Buffy C. Sanders Il
Mobility Program
Principal Planner

Anthea Thomas

Public Outreach Manager

Hannah Bourgeois

Public Outreach Officer

Amanda Christon
Project Manager

Stephanie Garcia
Complete Streets
Manager

Fazal Qureshi
Transportation
Engineering Project
Manager

Vacant Position
Events Coordinator



