<. MTECC

METRO TRANSPORTATION ENGINEERING & CONSTRUCTION COOPERATIVE

REQUEST FOR QUALIFICATIONS (RFQ) NO. 23-02
GENERAL DESIGN AND ENGINEERING

ADDENDUM NO. 1

NOTE: FAILURE TO ACKNOWLEDGE RECEIPT OF THIS ADDENDUM ON THE
PROPOSAL FORM SHALL BE CAUSE FOR REJECTION OF THE SUBMITTAL

This Addendum revises the following sections of the solicitation documents as detailed.

(X)  Requirements and Instructions to ()  Scope of Services
Proposers

( )  General Terms and Conditions ()  Exhibits

(X)  Special Terms and Conditions ()  Federal Requirements

Requirements and Instructions to Proposers
Remove RIP 2 of 14 and replace with RIP 2 of 14 ADDENDUM 1

Special Terms and Conditions
Remove STC 1 of 6 and replace with STC 1 of 6 ADDENDUM 1
Remove STC 2 of 6 and replace with STC 2 of 6 ADDENDUM 1

This Addendum includes:

1) Pre-Submittal Conference Summary Minutes and Attendee Report
2) Questions and Answers

Date Issued: May 25, 2023

Deadline for Offers Due is now 4:00 p.m. Eastern Time, June 14, 2023.

L

Christopher Bross
MTECC Contracting Officer
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1.0 SCHEDULE OF EVENTS

Key milestones and dates associated with this Solicitation shall be as follows, and may be altered
at any time, as best meets the needs of the MTECC.

ACTION/ACTIVITY DATE LOCAL TIME LOCATION
MTECC Website:
Advertisement Date S11223 See MTECC _ht_tp://_www.browardmpo.orq_/maior—
Website initiatives/metro-transportation-
(Date Issued) engineering-construction-cooperative-
mtecc
ZOOM VIRTUAL ONLY:
Pre-Submittal Conference 5/16/23 11:00 am https://us02web.zoom.us/webinar/register
/WN xU4DzIttSAqM4ky3DPTV 1w
Deadline for Questions 5/23/23 5:00 pm Via Email to MTECC Contracting
(Submit via email only) Officer: Brossc@browardmpo.org
MTECC/BMPO Procurement Office
Deadline for Proposals Due 6723 4:00 pm 100 W. Cypress Creek Road
Advertisement Closing Date 6/14/23 HUp Suite 650
Fort Lauderdale, FL. 33309
MTECC/BMPO Board Room
Public Announcement of Proposals 61123 On or about 4:15 100 W. Cypress Creek Road
Received 6/14/23 pm Suite 650
Fort Lauderdale, FL. 33309
Evaluation/Selection Committee MTECC/BMPO Board Room
. 6/15/23 On or about 2:00 100 W. Cypress Creek Road
Evaluation of Proposals and .
Determination of Shortlist 72 pm Suite 650
Fort Lauderdale, FL. 33309
On or about 9am MTECC/BMPO Board Room
Oral Presentations/Interviews of 6/22/23 to 12pm Order 100 W. Cypress Creek Road
Shortlisted Proposers. 6/29/23 Selected in a Suite 650
Random Drawing | Fort Lauderdale, FL 33309
On or about 2:00 | MTECC/BMPO Board Room
Evaluation/Selection Committee 6122123 pm 100 W. Cypress Creek Road
Discussion, Evaluate and Recommend 6/29/23 After the last firm | Suite 650
presentation Fort Lauderdale, FL 33309
MTECC Website:
6/26/23 http://www.browardmpo.org/major-
Posting — Intended Award On or about 2:00 initiatives/metro-transportation-
6/30/23 pm ; - - .
engineering-construction-cooperative-
mtecc
MTECC/BMPO Board Room
MTECC Board Approval of Intended 7/13/23 On or about 11:00 | 100 W. Cypress Creek Road
Award am Suite 650

Fort Lauderdale, FL. 33309
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The one (1) printed original and five (5) printed copies of the Technical Proposal shall be placed
in one (1) or more sealed envelopes that shall be clearly marked as follows:

MTECC

RFQ No. 23-02

General Design and Engineering Services
Technical Proposal

RFQ Due Date

Proposer’s Name

The printed, original and executed (as applicable) Required Documents shall be placed in a
separate sealed envelope which shall be clearly marked as follows:

MTECC

RFQ No. 23-02

General Design and Engineering Services
Required Documents

RFQ Due Date

Proposer’s Name

Required Documents:

Proposal Form (including acknowledgement of all addenda)

Contractor’s Qualification Certification (for Prime Contractor and for all Subcontractors)
Drugfree Workplace Certification

Debarment & Suspension Certification (for Prime Contractor and for all Subcontractors)
Truth in Negotiation Certificate

Declaration of Non-Collusion Certificate

Certification of Restriction on Lobbying

Schedule of Subcontractors

E-Verity Certification

Certification Scrutinized Companies

DBE Participation Statement and Bid Opportunity List

Bid Opportunity List

Non-Discrimination Affidavit

Proposer’s Financial Information

All RFQ Submittals must be received by the date and time shown in Section 1.4 of the RFQ.
Facsimile or e-mail Submittals are not permitted. RFQ Submittals received after that time and date
will not be considered. Hand-carried Submittals may be delivered to the address in Section 1.8
between the hours of 9 a.m. and 5 p.m., only, Monday through Friday, excluding holidays observed
by MTECC.

Proposers are responsible for informing any commercial delivery service, if used, of all delivery
requirements and for ensuring that the required address information appears on the outer wrapper
or envelope used by such service and that the envelopes containing the RFQ Submittals are clearly
marked.

Failure to acknowledge all Addenda on the Proposal Form (Exhibit 2) issued by MTECC shall be
cause for rejection.

RFQ NUMBER 23-02 STC 1 OF 6 ADDENDUM 1



member municipalities, FDOT, permitting agencies, design consultants, CEI consultants,
contractors and other key partners to support the delivery on MTECC projects. Provide the
DEC’s approach to developing task orders, identifying projects managers for design
consultants, accessing technical expertise when required and providing timely reporting to
MTECC and its members and partners. Provide no more than two relevant examples of
partnering as a DEC in delivering key projects on behalf of state and local governments that
illustrates a number of these technical approaches.

4.0 Project Understanding

Discuss the Proposer’s understanding of the DEC services to be provided to MTECC. Discuss
the Proposer’s understanding of the purpose of MTECC. Discuss the Proposer’s understanding
that MTECC is a new local government interlocal agency with limited budget and that projects
will be identified by member municipalities for delivery by MTECC. Discuss the Proposer’s
understanding that MTECC relies on other entities for funding support and that projects must
be managed tightly within project budgets. Discuss the understanding that many of the early
projects under consideration for MTECC are LAP projects to be delivered as the request of a
member municipality in partnership with FDOT and the member municipality. Discuss the
Proposer’s understanding that the DEC will serve as key staff for MTECC on technical issues
and serve at the pleasure of the MTECC Board and Executive Director.

1.13.2 MTECC REQUIRED DOCUMENTS

TO BE SUBMITTED IN A SEPARATE SEALED ENVELOPE:

Proposer shall complete and notarize where applicable the Required Documents identifiedin
Section 1.12 of the RFQ and shall submit in a separate sealed envelope.

FINANCIAL INFORMATION

Proposer shall include with the Required Documents relevant information regarding its financial
stability and strength. Each Proposer shall provide a copy of the most recent Dun and Bradstreet or
Creditsafe report. A parent company Dun and Bradstreet or Creditsafe report is acceptable. A copy
of the most recent audited financial statements will be accepted if a Dun and Bradstreet or
Creditsafe report is unavailable. Financial Information will be reviewed by MTECC prior to the
evaluation process set forth in Section 1.14 below as a factor to determine responsibility of the
Proposer.

1.14 EVALUATION PROCESS

The final selection of the Successful Proposer(s) will be based upon the evaluation of Technical
Proposals and the Oral Presentations provided by the shortlisted Proposers, as described herein
(the “Evaluation Process”

RFQ NUMBER 23-02 STC 2 OF 6 ADDENDUM 1
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MTECC REQUEST FOR QUALIFICATIONS (RFQ) NO. 23-02
PRE-SUBMITTAL CONFERENCE MAY 16, 2023
SUMMARY MINUTES

The virtual pre submittal conference for Request For Qualifications (RFQ) No. 23-02 for General Design
and Engineering Services began at 11:00 a.m. on Tuesday, May 16th, 2023. The contracting agency for this
procurement is the Metro Transportation Engineering and Construction Cooperative (MTECC).

Mr. Christopher Bross, Contracts and Procurement Manager and Procurement Officer for the Broward
MPO (BMPOQ), and appointed Contracting Officer for MTECC for this procurement, started with
introductions of the MTECC panel. He introduced himself, Mr. Lowell Clary, MTECC Interim Executive
Director; Mr. Oscar Nelson, BMPO Procurement Specialist and Ms. Rebecca Shultz, who is assisting with
the virtual Zoom meeting.

Mr. Bross then read the following statement:

STATEMENTS MADE TODAY OR AT ANY POINT DURING THE PROCUREMENT ARE NOT TO BE RELIED ON
AND DO NOT COMMIT MTECC. ONLY WRITTEN RESPONSES FROM MTECC THROUGH ISSUED ADDENDA
WILL BE THE OFFICIAL RESPONSES FOR THIS PROCUREMENT. WHERE THERE APPEAR TO BE VARIANCES
OR CONFLICTS BETWEEN THESE MINUTES AND THE RFQ PROVISION(S), THE RFQ PROVISION(S) SHALL
PREVAIL.

Mr. Bross stated that there is not a question and answer session during this virtual conference. All
questions as a result of this conference, or what’s contained in the RFQ must be submitted in writing to
the email address listed in the RFQ. The deadline for receipt of written questions is 5 p.m. on May 23™.

At this point, Mr. Bross turned to Mr. Clary to discuss MTECC and the scope of services of the RFQ.

Mr. Clary started by expressing appreciation to the potential proposers for their interest in the RFQ for
general design and engineering consultant services and then provided a little background about MTECC.

MTECC is an organization formed by cities within Broward County. The founding cities are Hollywood,
Plantation and Pompano Beach. Each of the founding cities appointed either a commissioner or
councilmember to serve on the MTECC Board. So, it’s a three-member Board. There are also three
additional cities that have joined at this point; being Deerfield Beach, Hallandale Beach and Pembroke
Pines. In order for MTECC to deliver projects for a city, they must be a member of MTECC.

MTECC will primarily deliver design and construction projects on behalf of the city and when completed,
MTECC will turn the project back to the city.
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The city must request MTECC to deliver a project on their behalf, and once they do that, MTECC and the
city will partner on the project in the implementation, through an agreement between the city and
MTECC.

We are setting up a design pool that will be available, and Chris will go through that in more detail in a
minute with the intent of having that pool available for design projects as they come forward. We do
have a list of projects that's included in the RFQ that are currently in the FDOT work program and BMPO
TIP. So, those are already funded projects there are available for consideration by cities in Broward
County.

At this point we are going to move forward with a program management consultant assisting MTECC.
WSP was just recently selected as the program management consultant. It will be on board to assist
MTECC staff, and that process, as we move forward.

At this point, Mr. Clary turned the meeting back over to Mr. Bross.

Mr. Bross stated that Proposals are due on June 7t at 4 p.m. A public meeting to announce the receipt
of timely proposals will occur around 4:15 p.m. on June 7.

Mr. Bross then read the other scheduled dates and times located in Section 1.4 of the RFQ. Any changes
to the schedule will be issued via an addendum to the RFQ.

Mr. Bross then discussed some areas in the RFQ Requirements and Instructions to Proposers, for
potential Proposers to best prepare their proposals.

The Metro Transportation Engineering and Construction Cooperative intends to enter into Indefinite
Delivery Indefinite Quantity (IDIQ) contracts with multiple qualified, responsive and responsible
Proposers to provide general design and engineering services to MTECC, as more fully detailed in the RFQ
document. The term of the Agreement will be for a base period of three years, with MTECC’s sole option
to extend for two additional one-year option periods. The total term of the Agreement will not exceed 5
years. The contract amount will not exceed $5 million over the full term of the five-year contract. No
amount of work and compensation is guaranteed under the Agreement. Work is on an as-needed basis
and will be negotiated and authorized through the issuance of task work orders.

Please familiarize yourselves with the Cone of Silence provision in 1.6 section of the RFQ. The Cone of
Silence is in effect from the date of advertisement of this RFQ, which was on May 12%", through the
award of the contract.

In the event that MTECC finds it necessary to supplement or modify any portion of the RFQ, such event
will be accomplished by MTECC issuing a written addendum. Any/all addenda will be posted to the same
MTECC site as where you will find the posted RFQ.

There will be summary minutes of this conference that will be issued as an addendum and posted to the
MTECC site.

Proposals may be mailed or hand carried for delivery at the address listed in the RFQ. Please follow the
instructions in the RFQ. Proposals must be received prior to the deadline. Mr. Bross is the point of
contact for the receipt of proposals.
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Teaming of firms in proposals is allowable and MTECC encourages the use of DBE firms to be utilized for
services under the Agreement. Mr. Bross advised that Proposers submitting as a prime cannot team as a
sub on other proposals. If submitting as a prime, a Proposer can only respond once to the solicitation.
There is no restriction for firms to team as subs on multiple proposals.

Please review MTECC's right to reject proposals. Mr. Bross cautioned Proposers from making any
exceptions and conditions to their proposals. Any exceptions or conditions to the RFQ must be put in
writing prior to the deadline of submittal of questions as outlined in the RFQ. MTECC will consider any
such requests and will have the sole right to accept or deny such requests. Proposals received with
exceptions or conditions may be determined non-responsive.

Mr. Bross then reviewed other areas of the RFQ Requirements and Instructions to Proposers, addressing
the formatting and packaging of the RFQ. He explained that in addition to a technical proposal, the
required documents must be signed and for some forms notarized and returned in a separate envelope.
The required documents are listed on page 7 of 13, in the instructions to proposers.

The Successful Proposers for this design and engineering services RFQ will be prohibited from being
awarded MTECC contract(s) for future construction engineering and inspection services (CE&I) for the
MTECC projects.

Mr. Bross then discussed the evaluation process in Section 1.14. The evaluation and selection criteria to
be utilized for the scoring and ranking of proposals is attached as exhibit one to the RFQ.

Attendees were made aware of the general terms and conditions of the RFQ . Mr. Bross highlighted the
public records provision, the insurance requirements and the governing order of the solicitation
documents.

Mr. Bross then discussed the special terms and conditions, highlighting the payment provisions and
work order process. He then discussed the scope of services for this RFQ.

In conclusion, Mr. Bross thanked everyone for their attendance, and reminded all that that any
questions as a result of today to please put in writing. The questions submittal due date is May 23™.

Also, it was repeated that the due date for proposals is June seventh and to please make sure that your
proposals are submitted timely. MTECC will not accept anything after the deadline that is the date and
time established in the schedule of events.

Mr. Bross ended the meeting at 11:23 am.
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RFQ No. 23-02 1
General Design and Engineering Services

Number

Submittal
Date

Question

5/18/23

Question:

Answer:

Section 1.2 of RFQ 23-02 states: “The Successful Proposer awarded a contract for MTECC’s General
Program Management Services is prohibited from being awarded a contract under this RFQ.” Are firms that
are subconsultants to the Successful Proposer awarded a contract for MTECC’s General Program
Management Services (RFQ 23-01) permitted to participate as a subconsultant to Proposers for RFQ 23-027?

The Program Management Services will be providing oversight of design services such as MTECC technical
project manager over the design consultant team, design reviews, invoice reviews, evaluation
recommendations and other oversight activities that can create actual or the appearance of a conflict of
interest. We will allow subconsultants that are on the Program Management Services to be part of a Design
Consultant team, but under no circumstances can the same subconsultant be on a task order for the
Program Management Services team and a Design Consultant team for the same Project. This will be
managed on a project by project basis and the prime contractors will be responsible for ensuring no conflicts
arise with their subconsultants.

5/18/23

Question:

Answer:

Can the deadline to submit proposals (6/7) and the oral presentations (6/22) be shifted one week later
considering the following holidays and events?

e Memorial Day 5/29

e Juneteenth 6/19

e End of School Year 6/8 & Graduation Events

See attached revised Schedule of Events.

5/18/23

Question:

Answer:

Are Resumes counted towards the page limit (10 pages)?

No




RFQ No. 23-02

General Design and Engineering Services
Number | Submittal .
Question
Date
Question: Audited financial statements are not available. A FAR 31, a partial audit, can be provided but the latest report
is the 2021 Report. The 2022 report will be completed before the end of June. Please let us know if this is
4 5/18/23 acceptable.
Answer: Yes, please provide the most recently completed 2021 report.
Question: [s there any other alternative procedure in case we can't get an acceptable DUNS report?
5 5/18/23
Answer: Yes. See Paragraph 1.13.2 MTECC REQUIRED DOCUMENTS, FINANCIAL INFORMATION.
Question: Can you please provide more details on what's required for the following bullet points?
EX1-1 OF 2
Key Person with Experience as Design and Engineering Project Manager
» Key Person as Lead Designer
* Key Personnel Types with Sample Resumes:
o Project Manager for Design Consultant (should be specific personnel as this may be a near term need)
o Lead Media Relations
0 Lead DBE Program
o Lead Construction Plans/Specs
6 5/18/2023
Answer: -

o Project Manager for Design Consultant — project manager for the design consultant team (note this may

Key Person as Lead Designer - the lead designer that will be responsible to sign/seal the final design plans.
Key Personnel Types with Sample Resumes:

also be combined with the lead designer if desired)

o Lead Media Relations — the lead person for public involvement activities on the design projects.
o Lead DBE Program — the lead person for managing and reporting the DBE activities for the design team.
o Lead Construction Plans/Specs — the lead person responsible for preparing the final package that includes

the construction plans and specifications for a subsequent construction bid phase (note this may also be
combined with the lead designer and/or project manager as well).




RFQ No. 23-02
General Design and Engineering Services

Number

Submittal

Date Question
Question: Do we have to include the copies of the required forms in the flash drive?
7 5/18/23
Answer: No
Question: Can you provide the sign in sheet from the pre-bid meeting on 5/16/20237?
8 5/18/23
Answer: Yes. See attached attendance roster.
Question: In 4.2 Scope of Services, page SOS 2 of 4, the tasks jump from Task 2.0 to 4.0. Please confirm if there is a
Answer: Confirming there is no Task 3.0 in the Scope of Services.
Question: Page GTC 5 of 20 states: “E. A deductible no greater than $10,000. All deductible amounts shall be borne
by the Contractor....” Please advise if a deductible of $25,000.00 is acceptable to the MTECC based on
10 5/23/23 documented financial stability status.
Answer: No change to the deductible requirement.
Question: Page STC 5 of 6, Section 3.3, Work Order Process: “...valued at more than $35,000.00 (subject
to...” Is the intent of this statement that TWQ'’s anticipated to cost more than $35,000 will be
11 5/23/23 competed for amongst the 3 design firms? Please verify the dollar amount cap for each TWO.
Answer: Any Project task order scope of services estimated at greater than $35,000 will be sent out to all selected

Design Consultant teams to provide a response to the requested task order depending on their availability.




RFQ No. 23-02 4
General Design and Engineering Services

Number Submittal

uestion
Date Q

Question: Page RIP 7 of 14, Required Documents includes the following:
Contractor’s Qualification Certification Exhibit 3
Drugfree Workplace Certification Exhibit 4
Debarment & Suspension Certification (for Prime Contractor and for all Subcontractors) Exhibit 5
Truth in Negotiation Certificate Exhibit 6
Declaration of Non-Collusion Certificate Exhibit 7
Certification of Restriction on Lobbying Exhibit 8
E-Verify Certification Exhibit 10
12 5/23/23 Certification Scrutinized Companies Exhibit 11
Non-Discrimination Affidavit Exhibit 14
Proposer’s Financial Information

Please clarify if the documents / exhibits above are required for all subconsultants or solely for the Prime
contractor.

Answer: The Contractor’s Qualification Certification Exhibit 3 and the Debarment & Suspension Certification (for Prime
Contractor and for all Subcontractors) Exhibit 5 are required for subconsultants.

Question: Page SOS 4 of 4, states:
“...include overall team members that are prequalified with FDOT under the following types in Florida Rule
14-75, FAC.” And then lists FDOT work groups.

If a subconsultant has applied for, but not yet received, FDOT qualifications in the specified work groups, is

13 5/23/23 that acceptable or would it cause the submittal to be rejected?

Answer: Proposer and all Subconsultants must be FDOT prequalified prior to proposer’s submittal, or the submittal
may be subject to rejection.




RFQ No. 23-02 5
General Design and Engineering Services

Number

Submittal
Date

Question

14

5/23/23

Question: Page RIP 9 of 14 to the top of 10 of 14, Section 3.0, Technical Approach language includes:

“Outline the Proposer’s approach to working with a new entity (MTECC) ...to move MTECC forward as an
organization...approach to growing with MTECC...approach to partnering with the member municipalities,
FDOT, permitting agencies, design consultants, CEl consultants, contractors and other key partners to
support the delivery on MTECC projects. Provide the DEC’s approach to developing task orders, identifying
projects managers for design consultants, accessing technical expertise when required and providing timely
reporting to MTECC and its members and partners. Provide no more than two relevant examples of
partnering as a DEC in delivering key projects on behalf of state and local governments...”

Please clarify if the entire paragraph is intended for the design consultant as some of the language appears
to be more suitable for the program management consultant.

Answer: We understand this language is a bit broad. To clarify, the selected Design Consultants will become an

integral part of the MTECC team and be expected to work with all parties that include all of these elements.

15

5/23/23

Question: Page RIP 10 of 14, Section 1.13.2, Financial information section states:

“...relevant information regarding its financial stability and strength. Each Proposer shall provide a copy of
the most recent Dun and Bradstreet report. A parent company Dun and Bradstreet report is acceptable. A
copy of the most recent audited financial statements will be accepted if a Dun and Bradstreet report is
unavailable. Financial Information will be reviewed...”

Our firm recently switched to Creditsafe as its tool for credit reference checks and do not have a means to
obtain a Dun and Bradstreet report. Please advise if a Creditsafe report is acceptable in place of the Dun and
Bradstreet report

Answer: Yes, a Creditsafe report in lieu of a Dun and Bradstreet report is acceptable. It is the Proposer’s

responsibility to provide any further required information up request of MTECC.




RFQ No. 23-02 6
General Design and Engineering Services

Number | Submittal .
Question
Date
Question: Is it the intent of RFQ 23-02 to include the paragraph below as written and include the management of design
consultants, CEI consultants, and other experts providing services to MTECC? The paragraph from 4.2 Scope
of Services, page SOS 2 of 4:
refers to “General Program Management Consultant”;
is identically written in RFQ 23-01 General Program Management Consultant Services;
indicates management of design consultants, CEI consultants, and other experts providing services to
MTECC
16 5/23/23

Answer:

The General Program Management Consultant will serve as the MTECC Program Manager and
will be an integral part of the MTECC Team responsible for delivering the projects on behalf of
the member cities. This will include assisting the Executive Director in managing design
consultants, CEI consultants and other experts providing services to MTECC. The Program
Manager will need access to a wide range of expertise to support MTECC based on Task Work

Orders if, and when issued.

This provision was included to let the proposers on this RFQ know the structure for MTECC in managing the
Design Consultant during a project task order.
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